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CHAPTER ONE: Purpose of the Council Policies

1. This document, the aforementioned “Council Policies”, shall contain all policies of the Society as enacted by Council in

accordance with the Constitution.

2. The Articles of the Constitution shall take precedence in any instance where a contradiction should arise between the

Constitution and the Council Policies.

3. The Council Policies shall supplement the Constitution and act to guide the operation of the Society in accordance with

the Constitution.

4. Every Council Policy contained within this document shall be binding on the Council.

5. By virtue of the amendments process detailed in the Constitution, this document should be reviewed and updated

periodically to accurately reflect the operations and best practices of the Society.
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CHAPTER TWO: Policies on Council Responsibilities and Meetings

I. General Responsibilities of All Council Members

A. Representative Mandate

1. Seeing that all Members of Council are elected from the student body at large, they shall each:

a. Promote and encourage the involvement of students in College activities and programs.

b. Represent these student populations at the Societal, Collegiate, Administrative, and wider community levels to

ensure that their concerns are sufficiently expressed.

c. Organize events and activities that are accessible to all students in all years.

d. Work with the UC Residence Council to coordinate representation of on-campus students, and;

e. Assist members of the Student Life team whenever necessary and possible in supporting on and off-campus

students

B. Office Hours

1. Each elected member of Council is responsible for filling at least one (1) hour per week in the Head Office of the

Society.

a. This includes all Executives, and Representatives.

2. It is recommended but not required that the President and Vice President designate several times per week during which

they can be regularly reached at the office, as opposed to holding a single, individual office hour each week.

3. At the beginning of the year, office hours shall be coordinated by the Vice President in cooperation with requests from

Council.
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a. Following the assignment of office hours, all changes must be made by trades between individual Council Members,

and;

b. these changes must then be reported to the Vice President.

4. It is the responsibility of each Council Member to attend their office hour each week or;

a. to ensure that their office hour is filled by another Council Member.

5. It is the responsibility of the Vice President to ensure that each member of Council is aware of office hour duties at the

beginning of the school year.

6. It is the responsibility of each Executive to subsequently ensure that procedures for any sign-ups, selling of tickets or

other office jobs are made aware to members of Council.

7. Office hour duties shall be detailed in an “Office Hour Handbook”, which shall be available at all times in the Head

Office of the Society.

C. Attendance at Meetings

1. Every Council Member is expected to attend all Council Meetings.

2. Council Meetings include as defined below:

a. Regular Council Meetings, and;

b. Other Meetings

3. Every Council Member is expected to attend all General Meetings of the Society, including the Annual General Meeting.

4. Every Council Member is expected to attend all meetings of Commissions, Committees, and/or Boards to which they

have been ratified as a member.

D. Inclusivity and Accessibility
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1. Every Council Member will try to work to create activities and events that are inclusive of all UC students regardless of

gender, race, class, sexual orientation, disability, etc.

2. Council members will make every possible effort to offer fully accessible events, and;

a. to remove or reduce physical, environmental, attitudinal, communicational and technological barriers from Council

events and activities.

(i) Where an issue of accessibility exists, Council Members will consult with affected individuals to determine

reasonable accommodations or alternative options.

b. Efforts must include, but are not limited to:

(i) Ensuring all campus events that require lighting will be sure to use still lights only with no strobe or laser lights.

(i) Event coordinators must choose a location and or venue with still lighting, unless no such feasible option

exists.

E. Attendance at Workshops

1. Every Council Member is expected to attend all “workshops” pertaining to their office.

a. These workshops may include executive or council retreats, training days, team-building events, and/or transition

meetings.

2. Missed workshops shall count as one (1) missed Meeting, unless alternate arrangements have been agreed upon in

advance with the Core Executives.

F. Participation in Events and Initiatives

1. Every Council Member is expected to organize or assist in Society events or initiatives each semester.

a. To “assist” may include:
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(i) painting, designing, or distributing posters or other advertising;

(ii) assisting in the set-up and/or cleanup of an event;

(iii) selling tickets for events;

(iv) staffing a polling station shift during an election;

(v) volunteering during an event (e.g. DJ);

(vi) distribution of merchandise and commercial orders, or;

(vii) other jobs as deemed necessary and at will

G. Advertising for Events and Initiatives

1. Every council member who takes on the responsibility or charge of an event or initiative is expected to advertise that

particular event/initiative at least seven (7) days prior to the event/initiative’s date.

H. Audio/Visual (AV) Training

1. The council must have a minimum of seven (7) members trained in the set up and usage of the AV equipment, including

at least the:

a. Vice President;

b. Deputy to the Vice President, Clubs;

c. Deputy to the Vice President, Operations;

d. Literary and Creative Arts (LCA) Commissioner;

e. LCA Deput(ies) and;

f. A minimum of three (3) other Council Members.
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II. The Annual General Meeting (AGM)

1. This policy reinforces Article Five, Sections One to Five of the Constitution (C§5.1-5)

2. Excepting any and all circumstances which may have been duly avoided:

a. If for reasons outside of the Council’s control completed audit documents cannot be provided to the Society in due

time for the AGM or;

(i) The audit documents would be provided at such a time that the AGM would have to take-place past January

31st of a given Council year.

b. It may be permissible for Council to extend the date-held of the AGM up to the day before the Joint-Council

Meeting.

3. In the event the Annual General Meeting (AGM) is held after January 31st pursuant only to the policies above:

a. The Finance Commissioner, on behalf of the Society Membership, will:

(i) Call to question the effectiveness of the current auditing team;

(ii) Motion to dismiss the team, and in doing so;

(iii) Invite discussion on whether the auditing team is at fault.

b. This motion shall be considered Special Business.

4. In the event the Annual General Meeting (AGM) is held after January 31st for any other reason:

a. The University and Academic Affairs Commissioner, on behalf of the Society Membership, will:

(i) Call to question the effectiveness of the Core Executive team;

(ii) Motion to dismiss the team, and in doing so;

11
To Table of Contents



(iii) Invite discussion on whether the Core Executive are at fault.

b. This motion shall be considered Special Business.

5. All other guidelines established in Article Five shall be otherwise applicable.

III. Regular Council Meetings

1. Council shall hold a Regular Council Meeting at least once in each month, excluding December.

2. Regular Meetings held in May, June, July, and August, are known as “Summer Meetings”, and are the same in every

regard to other Regular Meetings, except where detailed in the Constitution.

a. In this regard, Council members may not elect to “opt out” of Summer Meetings unless there are extenuating

circumstances which must be communicated with the Core Executive prior to the first meeting of the Council in May

following the Joint Council Meeting in April

3. Council shall meet twice in April (Joint Council Meeting)

a. Once at the beginning of the term of office, after the final meeting of the Outgoing Council, and;

b. once at the end of the term of office, prior to the first meeting of the Incoming Council.

4. A schedule (including the date, time, and place) of the Regular Council Meetings for each upcoming Council year shall be

determined by the incoming President and Vice President, and shall be distributed to the Council no less than seven (7)

days before the first Regular Meeting,

5. Amendments to this schedule may be subsequently made at the discretion of the Core Executive, or;

a. by a resolution of Council.

(i) Amendments shall only be made to this schedule if at least two (2) weeks will elapse between the date that

notice is given out and the amended meeting date.
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6. Prior to each Council Meeting, the Vice President (or a designate in their absence) shall ring the Bell in the Paul Cadario

Conference Centre, or the Junior Common Room if necessary.

7. In the event that the Speaker of the Society is not present or has not yet been ratified, the President shall call the meeting

to order and immediately move a motion to ratify a designate as speaker pro tempore.

IV. Working Meetings

1. The President and Vice President may call an optional “Working Meeting” of the Council

a. These meetings shall be for the purposes of addressing an issue that they have deemed to be too difficult or

time-consuming to productively address as a whole in a Regular Council Meeting.

2. Working Meetings should serve to give guidance on an issue to those involved, so that an agreeable resolution may be

brought to the next Regular Council Meeting.

3. Notice of a Working Meeting must be distributed to Council no less than one (1) week in advance

4. The President and Vice President may also schedule working meetings for the year at the beginning of their term in

office.

5. Working Meetings shall be chaired by the President and shall be conducted using any procedure deemed appropriate by

the President to maximize the productivity of the meeting.

a. The President may, at their discretion, change the procedure as required during the progression of the meeting.

6. The agenda of a Working Meeting shall be determined by the Core Executive but should be kept to a minimum number

of pertinent items.

a. This agenda must be distributed to the Council no less than twenty-four hours before the Working Meeting.

b. No resolution of Council emerging from a Working Meeting shall be binding on the Council.
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V. Other Meetings

1. Other Meetings are defined as:

a. Emergency Council Meetings;

b. General Meetings of the Society, and;

c. the Annual General Meeting (AGM).

2. These meetings shall be carried out in accordance with procedures outlined in the Constitution.

3. Resolutions arising from “Other Meetings” shall not bind Council to any one action.
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CHAPTER THREE: Policies on the Core Executive

I. General Responsibilities

1. The Core Executive shall meet at minimum biweekly, or send reports to one another on their activities.

a. These meetings shall serve to facilitate the day-to-day operations of the Society.

II. President and Vice President

A. Shared Responsibilities

1. Rent out the JCR in accordance with the JCR Booking Form.

2. Rent out AV equipment in accordance with the AV Equipment Rental Form.

3. Maintain and keep inventory of all AV equipment.

4. Manage and oversee all storage rooms, office spaces, and other facilities of the Society not delegated elsewhere. These

facilities shall include but not be limited to:

a. the Main and Core Executive Offices of the Society;

b. the Bell Tower, Balcony, and Back Hallway of the Junior Common Room.

5. Oversee the Deputy of the Vice President, Operations.

6. Oversee the Deputy of the Vice President, Clubs.

7. Manage and ensure the upkeep of the JCR and suggest improvements on an as-needed basis.

8. Organize the Executive Joint Transition Meeting (EJTM) with the President-and-Vice-President-elect after Executive

elections, and before the Joint Council Meeting.
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9. Ensure the receipt of redbooks and any other transitional documents to the Head Office prior to the Joint Council

Meeting from all Executives and specific hired positions or ancillaries

a. These positions shall be:

(i) Elections Coordinator

(ii) UC Review Editor(s)-in-Chief

(iii) WUSC Committee Director(s)

(iv) Web Coordinator

(v) Diabolos’ Manager(s)

(vi) Orientation Chair(s)

(vii) UC Follies Executive Producer

(viii)Any other position hired by Hiring Committee.

b. The President and Vice President must ensure that they have transitioned their incoming position properly

10. Ensure the proper transition of the incoming Core Executive at the end and following their term in office as outlined in

Chapter 8, Section IV: Corporate Transition Duties

11. Ensure the proper training of council as outlined in Chapter 8, Section III: Training.

B. Additional Responsibilities of the President

1. The President shall have the following specific responsibilities:

a. Call meetings of the Council and the Executive.

b. Preside over Executive meetings.
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c. Call and chair all meetings of the following, when appropriate:

(i) Elections Committee;

(ii) Hiring Committee;

(iii) Coffee Bar Board;

(iv) Orientation Board, and;

(v) UC Follies Board.

d. Chair Finance Commission meetings when audit and Compliance matters are to be discussed.

e. Represent the Society on College Council.

f. Organize graduation photos.

g. Place the names of the previous year’s Council on the JCR wall.

h. Consult with the Speaker of the Society on decision-making strategies to recommend to Council when appropriate.

i. Organize an all-night study space during the December and April Examination periods, in conjunction with the

UCRC President, its name at the will of both parties.

j. Inform the Orientation Board of their responsibilities as outlined in this policy

k. In lieu of a report from the Orientation Chair(s), report at Council Meetings on the status of Orientation.

l. Regularly liaise with the Assistant to the Dean of Student Life and the College administration on issues of mutual

importance.

m. Cosign, with Manager(s) and parties responsible, all cheques for accounts separate from the Society’s general

account
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n. Be a ratified member of the St. George Roundtable (SGRT) and as such;

(i) adhere to the SGRT’s Constitution.

o. If approached, handle any grievances brought forward by any individual involved in the operations of Orientation,

any member of the UC Follies, and any Staff of the Diabolos’ Coffee Bar

p. Act as the media representative of the Society

q. Create employment or hiring contracts for all positions hired by the Hiring Committee as outlined in Chapter 9:

Policies on Hiring.

r. Act as a liaison between the Society and College Council, including:

(i) Advertising the opening of relevant positions on University College Council and College Council Standing
Committees to the Society, and;

a. Recommending nominees to be ratified by the Council to hold these positions.
(ii) Submitting a list of all student members of the University College Council and College Council Standing

Committee members to the Principal’s office promptly after ratification.
(iii) When necessary, calling and chairing meetings of the Student Caucus of University College Council
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C. Additional Responsibilities of the Vice President

1. The Vice President shall have the following specific responsibilities:

a. Advise and assist the President and when necessary act in their stead.

b. Manage the Society's Head Office, including but not limited to:

(i) ordering general office supplies and;

(ii) maintaining the computer, telephones, and other Society property.

c. Schedule Office Hours of all elected Council Members.

d. Maintain a Handbook of procedures for Office hours and ensure that a copy of this is available at all times in the

Head Office and online for members conducting office hours.

e. Inform and remind Council members of their appropriate responsibilities and duties, as outlined in the Constitution

and Council Policies.

f. Produce and distribute agendas prior to Council Meetings.

g. Correspond with the Secretary of the Society.

h. Ring the bell when deemed appropriate before every meeting of the Council.

i. Call and chair all meetings of the following committees, when appropriate:

(i) Constitutional Review Committee and;

(ii) Election Appeals Committee.

j. Implement all Constitutional and Policy changes that have been passed by Council, and;

(i) promptly distribute updated copies of these documents to the Society.
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k. File appropriate forms with the Provincial Government when Constitutional amendments have been approved by

the Society.

l. Rent out the JCR in accordance with the JCR Booking Form.

m. Rent out AV equipment in accordance with the AV Equipment Rental Form.

(i) Maintain and keep inventory of all AV equipment

(ii) Be trained in the set up and use of all AV equipment

n. Manage and oversee all storage rooms, office spaces, and other facilities of the Society not delegated elsewhere.

These facilities shall include but not be limited to:

(i) the Main and Core Executive Offices of the Society;

(ii) the Bell Tower, Balcony, and Back Hallway of the Junior Common Room.

o. Oversee the Deputy to the Vice President, Operations

p. Oversee the Deputy to the Vice President, Clubs

q. Manage and ensure the upkeep of the JCR and suggest improvements on an as-needed basis

r. Prior to the Joint Council Meeting, collect and organize deputy applications and;

(i) prepare the agenda for deputy selection with the incoming Vice President

D. Responsibilities of the Deputy to the Vice President, Operations

1. The Deputy to the Vice President, Operations shall:

a. Assist the Vice President in the conduct of their specific responsibilities as outlined above.

b. Assist and advise the Vice President in all other endeavours undertaken.
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c. When necessary, act in the Vice President’s stead.

d. Fulfill any other specific responsibilities as may be delegated by the Vice President or the Council from time to time.

e. Be trained in the set up and use of all AV equipment.

E. Responsibilities of the Deputy to the Vice President, Clubs

1. The Deputy to the Vice President, Clubs shall:

a. Inform and remind club executives of their appropriate responsibilities and duties according to the Constitution and

Council Policy.

b. Act as a liaison between Council and club Executives.

c. Promote the formation of new clubs under the advisement of the President and Vice President in accordance with

Council Policy on the formation of clubs.

d. Make available to Members of the Society the necessary information and resources for the creation of new UC

Club.

e. Assist the Vice President in hosting a Clubs Recruitment event during Orientation.

f. Review applications for Clubs Recognition, in accordance with the Policies on Clubs Recognition, and recommend

recognition of clubs to council.

g. Ensure that the Clubs office in the F-Wing is in good working order.

III. Finance Commissioner

A. Responsibilities of the Finance Commissioner

1. The Finance Commissioner shall have the following specific responsibilities:
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a. Ensure that recipients of Society funds in excess of $1,000 per fiscal year maintain books of accounts to indicate the

nature of all their expenditures and;

(i) keep receipts for internal Audits as conducted by the Society.

b. Process all money requests from clubs and commissions within the Society’s budget.

c. Organize budget requests and meetings in accordance with the Constitution.

d. Prepare the Society’s budget in accordance with the Constitution and Council Policies.

e. Act as the main correspondent with the bank managing the Council’s funds.

f. Co-sign, with the Manager(s) responsible, all cheques for bank accounts separate from the Society’s general account.

g. Report to the Society on the financial operation of Commissions, Committees, Boards, and Clubs of the Society,

and obtain financial statements from these organizations on a regular basis.

h. Audit all clubs that have received past funding in excess of $1,000 per fiscal year from Council and any other clubs

as necessary.

i. Correspond with all groups receiving levies to distribute funds.

j. Make all arrangements for the audit of the Society’s annual operating budget, and the budgets of the Ancillary

operations.

k. Make all arrangements for communicating the audit of financial statements to the internal auditor of the University.

l. Ensure the biannual transfer of levies, fees, and funds from the University.

m. Request from the Ancillary operations, during their operating times, financial statements at least once per month, or

as deemed necessary and appropriate.
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(i) Inquire about the process used to maintain financial records and review all financial-related matters of these

Ancillaries for irregularities and discrepancies

n. Adhere to and enforce all terms set forth in this document pertaining to the finances of the Society

o. Perform additional duties related to the Ancillary Operations as outlined in the respective policies of those

operations

p. Hold individual budgeting and financial management seminars for all clubs requesting funding in excess of $1000

per Fiscal year, before the October budget meeting

q. Oversee the operations of the Finance Commission.

B. Responsibilities of the Finance Deputy

1. The Finance Deputy shall have the following specific responsibilities:

a. Assist and advise the Finance Commissioner in all other endeavours taken.

b. When necessary, act in the Finance Commissioner’s stead.

c. Perform additional duties related to Ancillary operations as outlined in the respective policies of those operations.

d. Fulfill any other responsibilities as may be delegated to them by the Finance Commissioner from time to time.
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CHAPTER FOUR: Policies on Advocacy and Student-Facing Council Action

I. Matters of Equity

A. Purpose

1. The Society has a responsibility to represent all of our members and make it possible for students of all backgrounds to

engage with its activities to the greatest extent possible.

2. This policy on equity aims to codify the Society’s commitment to making its activities equitable and accessible.

3. This policy applies to all activities carried out by the Society which include, but are not limited to:

a. events;

b. campaigns;

c. general initiatives;

d. Meetings of Council; and therefore

e. Its committees, commissions, and boards; as well as

f. Interactions between Members and the Society’s representatives and administrators.

B. Principles

1. As a student group that represents the students of University College which prides itself on its diversity, the Society is

committed to perpetually reckoning with the University of Toronto’s past and present complicity in the (re)production of

racist and colonial systems.

2. The Society will strictly refrain from exercising discrimination based on, but not limited to:
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a. Age;

b. Gender;

c. Sex;

d. Racialized Identity;

e. Place of Origin;

f. Ethnic Origin and Ancestry;

g. Citizenship Status;

h. Native Language(s);

i. Sexuality and Orientation;

j. Applied Socio-Economic Class;

k. Marital or Familial Status;

l. Ability which does not prevent the performance of duties; and

(i) And if it does, accommodations are not beyond undue hardship.

m. Political or Religious Affiliations; and

n. Society Membership.

3. The Society will strive to ensure that all of its activities are devoid of hate speech rooted in sentiments, but not limited to:

a. Islamophobia;

b. Antisemitic;
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c. Racist;

d. Classist;

e. Ableist;

f. Homophobic;

g. Sexist; or

h. Transphobic.

4. The Society is committed to anti-racism and decolonialism in all operations and practices. This includes but is not

limited to:

a. Giving land acknowledgements and stories at all Meetings and events.

b. Uplifting Indigenous voices within the Society.

c. Recognizing the importance of Indigenous land, understandings, and communities in the context of our work.

d. Showing solidarity with Indigenous peoples in their movements against ongoing colonization and the so-called

Canadian state.

e. Uplifting marginalized peoples both in our internal structure and external activism.

f. Showing solidarity with movements against racial injustice and marginalization.

g. Affirming our support towards movements working towards this goal.

5. The Society will strive to practice good allyship to our utmost capacity. This includes, but is not limited to:

a. Ensuring all activities or events constitute a safe space;
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(i) A safe space is where all participants feel safe, comfortable and encouraged to express their identities, opinions

and to share their lived experiences, free from discrimination and harassment in overt or discrete forms.

(ii) Building a safe space includes recognizing the privileges we experience and actively working in equitable ways

around such acknowledgements.

(iii) Privilege refers to:

1. Actual and perceived identities; which

2. Allow for specific lived experiences for which discrimination would otherwise occur.

(ii) Privilege additionally means:

1. Identity intersects indelibly with lived experiences;

2. Not all lived experiences affect identity equally, and vice versa;

3. Every person’s identity and lived experience implies a different form of support and healing; and

4. As student leaders we will not always be familiar with how others choose to identify or how they

might experience discrimination; as such

5. Participating in a safe space requires us to not presume one’s identity.

b. Centring narratives of Black, Indigenous, and people of colour in decision-making, planning processes, and Society

operations;

c. Actively unlearning and dismantling internal biases and harmful practices towards Black, Indigenous, and all other

people of colour;

d. Recognizing and acting on the many intersections of social justice with racial justice; and

e. Encouraging advocacy for social causes within all commissions;
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6. The Society is committed to ensuring equal access and participation for people with disabilities in a timely manner that

allows them to maintain their dignity and independence.

a. The Society will do so by removing and preventing barriers to accessing its services and by meeting any and all

requirements under the Accessibility for Ontarians with Disabilities Act.

7. Organizers of major-marketed events run or sponsored by the Society will submit an equity and accessibility plan to their

primary contact within the Society which will outline their process of accepting accommodation requests and include

what considerations have been made to make their event equitable and accessible.

8. All society members and staff must complete the Ontario Human Rights Commission’s AODA training within the first

two (2) weeks of their term of office or employment.

9. The Society will strive to be courteous and considerate of all members, and address differences in opinion with civility.

a. Civility implies respect for others, a willingness to hear each other’s views, and the exercise of restraint in criticizing

the view and actions of others.

10. The Society will strictly refrain from practicing or condoning any form of harassment.

a. Harassment is any vexatious comment or conduct that is known, or should be reasonably known to be unwelcome,

such as:

(i) Unwelcome remarks, jokes, innuendos, or taunts;

(ii) Insulting gestures;

(iii) Offensive comments and/or actions which demean, humiliate or threaten an individual or group;

(iv) Unnecessary physical contact and/or unwanted sexual overtures;

(v) Sexual assault; and
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(vi) Physical assault.

11. All Society activities shall consider and implement, without request, upon it being reasonable to do so:

a. Accessible venues, whether they be online or in-person (§4.IC.1.a-b);

b. Accessible audio and visual communications (§4.IC.1.c);

c. The dietary needs of all attendees;

(i) Providing visual aids, printed legibly with large-print alternatives available either online or by request;

(ii) Clearly marked (with proper signage) entrances and exits to and from the meeting/event;

(iii) Clearing any obstructions from walkways, particularly in the event of inclement weather;

(iv) Providing breaks for meetings or events lasting longer than two hours;

(v) Making event staff and attendees aware of accessibility features on event pages and at the beginning of the

event or meeting;

(vi) Ensuring events are financially accessible, with free or discounted tickets reserved for anyone with financial

need;

(vii) Choosing event spaces that are in close proximity to all-gender washrooms.

C. Accommodations to be Considered:

1. Aside from the forgoing, the Society commits its best efforts to ensure all activities are carried out with the following

standards, where it can reasonably do so:

a. Buildings

29
To Table of Contents



(i) Public activities of the Society shall be held in a physically accessible venue which may include considerations

such as having,

(ii) A visible entrance in close proximity to a well lit pedestrian path as well as nearby vehicle and bicycle parking;

(iii) A barrier-free path from the road and/or sidewalk to the building’s entrance;

(iv) An accessible entrance, or in absence thereof, a person designated by the Society to staff the doorway for those

with access needs;

(v) Accessible washrooms;

(vi) An elevator, if a meeting is not held on the ground floor; and

(vii) Ramps for mobility devices within the event space if there are barriers.

b. Online

(i) Public activities of the Society shall be held in an accessible online venue which may include considerations

such as having,

(ii) The link to any event or meeting easily accessible on its event page or in the Society’s calendar;

(iii) The ability for attendees to choose whether to share their audio or video at any given time;

(iv) The ability for attendees to engage with the event or ask clarifying questions via chat;

(v) Encouraging but not pressuring attendees to include pronouns as a part of screen-names;

(vi) A moderator designated to monitor the chat for questions, accessibility concerns, or inequitable comments;

(vii) The event recorded for community members who could not attend.

c. Audio and Visual
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(i) Materials for events, initiatives, and public communications of the Society shall be administered in accessible

formats of communication upon request, which may include, but is not limited to,

(i) Written;

(ii) Electronic;

(iii) Captioning or audio descriptions;

(iv) Braille;

(v) Large-print;

(vi) Reading the written information aloud;

(vii) Translating materials for speakers of another language; and

(viii)High-contrast version of graphics and promotions.

(ii) Live public events offered in accessible formats may include, but is not limited to the use of:

(i) Microphones and speakers;

(ii) Sign-language interpreters;

(iii) Alternative audio recording and braille alternatives to written materials;

(iv) Online screening for remote attendance;

(v) Live-captioning services; and

(vi) Captioning and audio descriptions for any video screenings.

D. Enforcement
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1. All members are encouraged to:

a. Ask questions to any council member if they are unsure of any of these policies;

b. Engage in ongoing internal education about equity and accessibility issues, and will work towards integrating equity

into operations in any and all ways;

c. The Society will respond to any requests for accommodation or feedback after or during an activity in a timely

manner. The request may be emailed, written telephoned, or made in person (when applicable).

d. Contact the Equity Commissioner or the Assistant Dean, Student Life to discuss their concerns, or if they feel or

have felt uncomfortable or unsafe in any activity of the Society; and;

e. Report a violation of this policy by any party or member participating with the Society to the Equity Commissioner

or the Assistant Dean, Student Life pursuant to Chapter Four, Section Five.

II. Matters of Mental Wellness

A. Purpose

1. The Society has a responsibility to perform student-facing mental wellness advocacy on behalf of its Membership.

2. The Society has a responsibility to support the mental wellbeing of its staff, its Council Members, and the administrators

of its dependent organizations.

3. This policy aims to codify the Society’s commitment to mental wellness support and advocacy.

4. This policy applies to all activities carried out by the Society which include: events, campaigns, general initiatives,

meetings of council, its committees, commissions, and boards as well as interactions between members and the Society’s

representatives and the administration of its services.

B. Principles
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1. The Society must engage in meaningful and appropriate advocacy which addresses the underlying structural causes of

mental illness and mental unhealth prevalent amongst its Membership.

a. This advocacy must be intersectional and applicable to the diverse student population of the College

(“meaningful”), and;

b. This advocacy must use any and all means possible to create direct, impactful action at Collegiate, University, and

wider community levels (“appropriate”).

2. The Society will set any indicated and reasoned guideline or regulation which support the mental wellbeing of its

dependent actors, including all employed individuals and elected directors.

a. These guidelines and regulations must have a demonstrable impact and be needed by the Council membership

(“indicated”), and;

b. These guidelines and regulations must set clear, established boundaries which appropriately address any

demonstrated needs (“reasoned”).

3. The Society shall endeavour whenever possible to make connections with student groups on campus already performing

the above advocacy or regulatory work, and;

a. Shall make all efforts to meet and engage with these individuals and groups, insofar as;

b. It benefits the Membership of the Society, as well as;

c. Supports the actions of Council in fulfilling any of the above roles.

C. Considerations

1. While the Council recognizes the need to create advocacy and regulations which meaningfully address mental wellness,

the Council likewise recognizes that:

2. Student leaders do not have the training or experience to address mental health issues in any capacity, including:
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3. Informal therapization;

4. Events which pathologize a student’s experience;

5. Providing referrals in any form beyond the expectations of basic student leadership training and knowledge, and;

6. Impersonation of Student Life members or training.

7. Performing mental wellness support is itself a mentally arduous task.

D. Council Action

1. Pursuant to the Policies on Training and Transition (CP§9.III), the Mental Wellness Commission shall host training(s)

involving:

a. Mental wellness advocacy, and;

b. Engagement with base-level point-of-contact training (e.g. “Identify, Assist, Refer”);

c. The Mental Wellness Commission shall advise and recommend to Council on all matters of mental health advocacy,

and;

d. Appropriately escalate matters of mental wellness and student support when they exceed the expected call of duty

for elected student leaders with basic mental wellness training.

2. The Mental Wellness Commission shall have the license to:

a. Run any and all campaigns, programs, or networks which communicate the rights of students regarding personal

mental wellbeing, and;

b. Create programs which explicitly support students at the college, with the caveat that;

c. Those students receive adequate training and support to act in their role, and;
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d. Understands the limitations of their position in regard to interpersonal student support.

III. Matters of Sustainability

A. Purpose

1. As a Society representing the best interests of our constituents, we must use our privilege, platform, and resources to

hold institutions accountable for their actions and lobby for climate action.

2. Seeing that one cannot advocate for environment and ecological integrity without also addressing the inseparable

institutional systems that perpetrate harm - onto both people and land:

a. We must see environmental and social justice activism as intertwined and of equal importance.

b. We must involve in the many broad definitions of sustainability biodiversity, ecosystem, land conservation, social

justice advocacy, as well as mutual aid and care.

c. We must maintain that while lifestyle, social, and collegiate events are welcome, sustainability advocacy ought not

stop at the individual.

(i) Individualizing the climate movement allows the systems and institutions responsible for inflicting harm onto

the global climate to walk responsibility-free.

d. We must acknowledge that our higher University administration has a long history of perpetrating environmental

racism, colonialism, and extractivism demonstrated by their practices and values.

e. We must acknowledge that senior University administrators have demonstrated time and time again that ethical,

equitable, and sustainable practices are not a priority, and;

(i) That it is our responsibility as a student-led Society to hold them accountable.
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3. If any ongoing events in and around the University, Toronto, Canada, or elsewhere go against these core principles and

beliefs, we will take necessary action as spearheaded by relevant commissions or council as a whole.

B. Principles

1. Listed below shall be the core principles by which the Society firmly stands in regards to advocacy in sustainability:

a. Anti-racism, and;

(i) The acknowledgment of environmental racism.

b. Anti-colonialism

c. The right to:

(i) food security;

(ii) food sovereignty;

(iii) clean water;

(iv) be healthy, mentally & physically, and;

(v) live in an environment that accommodates for its residents’ health, education, and security.

d. Mitigating the housing crisis

e. Migrant justice

f. Anti-austerity

g. Anti-extractivism

h. Anti-carceralism
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i. Consulting with, and centering the narrative upon, those who are the most impacted and experienced with relevant

issues.

C. Application

1. The Society must:

a. Commit to centering narratives pertaining to the principles listed above in our actions, events, operations, and

practices;

b. Commit to spreading awareness and engaging in direct action for issues of interest;

c. Lobby all levels of university administration and government for environmentally responsible and ethical practices,

along with demands for all issues pertaining to climate justice;

d. Ensure that events are planned in recognition that climate change is a systemic issue and cannot be “individualized”;

e. Recognize the privilege associated with being able to afford an “eco-friendly” lifestyle;

f. Find equitable and realistic options that accommodates a wider audience, and;

(i) Use them to promote broader messages when planning lifestyle events.

g. Work to decenter the narrative that “sustainability” only involves lifestyle;

h. Commit to keeping vulnerable constituents safe from harmful practices, and;

(i) work to mitigate any risk that is associated with advocacy and activism, including:

(i) Action and event safety

(ii) Online safety.
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i. Collaborate with environmental and justice organizations on- and off-campus to build lasting working relationships

for coalition building and mass mobilization.

j. Work together with at least one (1) other environmental or justice organization on or off-campus for events and

actions.

k. Create a collaborative and accepting space through democratic governance.

l. Provide accountable services and follow due principles accessible to all students.

2. Seeing the above, Council shall endeavour, whenever and however possible, to perform the following:

a. In regard to office supplies and equipment;

(i) To print all external, internal, and student-paid documents double-sided.

(ii) To use double-sided printing as the default for all printers

(iii) To print all documents, including external and administrative communications, on paper with 100%

post-consumer recycled content, Forest Stewardship Council (FSC) certification, or comparable alternative,

whenever possible.

(iv) To undertake and prefer all business relationships with socially responsible and environmentally sustainable

companies, such as Greenshift or re-orient established business relationships

(v) To ensure that appliances are Energy Star rated and that energy consumption of all equipment is a factor in

purchasing.

(vi) To purchase materials and equipment with an emphasis on long-term material and energy reduction.

b. In regard to behaviour;

(i) To prioritize sustainability and responsible waste management in all event planning.
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c. In regard to energy consumption;

(i) To turn off all electronics and lights in the office when not in use and at the end of the day.

(ii) That the council member hosting the last office hour of each day is responsible for closing out the office

(iii) To reduce phantom loads by unplugging appliances when not in use

(iv) To engage college administration, Student Life, and other Facilities and Services staff in discussions as to how

to reduce energy consumption.

d. In regard to food and drink;

(i) To supply vegetarian/vegan, gluten-free, nut-free, and all necessary dietary-restricted food options at meetings

and events when food is provided at such events.

(ii) To follow these sustainable preferences for food services:

(i) Local.

(ii) Sustainable Agriculture.

(iii) Fair Trade.

(iv) Responsible food selection and waste management.

(v) Minimal packaging.

(vi) Not purchase bottled water.

1. As a replacement for hauling bottled water to events, the Society shall provide biodegradable cups and

tap water.

2. Encourage other campus groups, coalition partners etc. to restrict the use of bottled water at events.
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(iii) When sponsoring events remind partners of this policy.

(iv) To recycle and compost whenever possible.

(v) To engage with the University of Toronto Sustainability Office for additional waste management needs.

(vi) To create an environmentally conscious “catering list” of food services and suppliers on campus and near

campus that are leaders in sustainability.

(vii) To support businesses that have environmentally sustainable practices.

e. In regard to transportation;

(i) To use public, mass and rapid transit as much as possible.

(ii) To prefer walking, biking, and public transportation.

(iii) To consider reimbursements and coverage for transit costs as necessary.

f. In regards to waste;

(i) To consult with the Sustainability Commission for responsible waste management guidelines for any event.

(ii) To engage in good practices that may be decided on an event-to-event basis notwithstanding following the

guidelines herein

(iii) To engage in sustainable waste management training for big events such as Orientation, and ensure all members

involved are aware.

(iv) To engage with the Sustainability Office for additional waste disposal needs.

(v) To post warning lists regarding organic waste that is not flushable, such as feminine hygiene products.
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(vi) To provide responsible waste management overviews at the University and within Toronto to incoming

first-years, especially those living in residence.

g. In regard to office cleaning and space;

(i) The Vice President and their Deput(ies) shall:

(i) Introduce cost-effective and non-chemical cleaning products by coordinating with Facilities and Services;

(ii) Ensure that members maintain a clean and organized space, and;

(iii) Coordinate the proper disposal of waste and other materials and appliances used during meetings.

h. In regard to capital projects;

(i) Members of council shall work concertedly each year to provide students with facilities and equipment which

upholds current sustainability standards (Chapter Fifteen, Section II) including:

(ii) Petitioning the administration for new goods and services which uphold these policies, and;

(iii) Working closely with said administration to provide capital funding for said goods and services as in Chapter

Twelve, Article III, Section A.

i. In regard to accountability;

(i) The Core Executives will ensure that these policies (Chapter 15) are upheld and prioritized in all council

operations.

(ii) The Core Executives will assist operations by the Sustainability Commission to review this policy each year,

including outside consultation on policies and performance, as necessary.

(iii) All members shall receive a copy of these policies.
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(iv) Sharing this information with council members, at least at either the Annual General Meeting, Joint Council

Meeting, or at the first meeting including newly-elected first-year representatives.
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CHAPTER FIVE: Policies on the Executives

I. General Responsibilities of All Executives

A. Definitions

1. “Executives” shall be defined as outlined in Article 12 of the Constitution, and includes:

a. All Commissioners with the exception of hired positions;

b. The University College Residence Council (UCRC) President as an ex-officio member;

c. The Society Secretary as an ex-officio, non-voting member, and;

d. The Assistant to the Dean (or their designate), Student Life as an ex-officio, non-voting member.

2. “Advocacy Commissions” shall refer to:

a. The University and Academic Affairs Commission;

b. The Sustainability Commission;

c. The Mental Wellness Commission, and;

d. The Equity Commission.

B. Composition of Commissions

1. Unless otherwise stated in its respective policy, each Commission shall have at least the following voting members:

a. the Commissioner and Deput(ies) responsible for that Commission;

b. the President;
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c. the Vice President;

d. at least two other Members of Council, and;

e. as many General Members of the Society as the Commissioner and/or Council deems necessary.

2. Council shall ratify the membership of each Commission.

3. Only members that are ratified by Council to sit on a Commission shall be voting members of that Commission.

a. This applies to both Council Members and General Members of the Society.

4. The Assistant to the Dean of Student Life (or their designate) shall be an ex-officio, non-voting member of all

Commissions.

5. Each Commissioner shall chair the Commission pertaining to their office

6. The Commissioner responsible for each Commission shall make reasonable efforts to encourage Members of the

Society to join the Commission and attend its meetings.

7. The Commissions in existence and Commissioners responsible for them shall number only those set forth in the

Constitution of the Society and this Policy.

C. Responsibilities of the Commissions

1. Each Commission shall:

a. Meet per the periods described below, extending an invitation to all Society members, to set goals for the

Commission for that year

(i) All Commissions shall meet every month (four (4) weeks) the Society is in session.

b. Adequately publicize and advertise through social media all meetings and events, with several days’ notice
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c. Create and approve the proposed budget for that Commission prior to its submission to either the Executive or the

Council.

d. Review its respective policy to determine whether any changes are necessary.

e. Assist the Commissioner(s) and Deput(ies) in any events or initiatives undertaken.

f. Encourage and partake in environmentally sustainable practices whilst attempting to run a successful commission.

g. Communicate with the Communications and Outreach Commissioner (COC) in order to adequately promote their

meetings and events through Council channels.

h. Any additional responsibilities of the Commission shall be explicitly outlined in its respective policy.

D. The Commissioners

1. With regards to their position as a Member of Council and as a Member of the Executive, each Commissioner shall:

a. Attend and participate in all Executive and Council meetings.

b. Report the activities of the Commission to the Executive and Council at each meeting.

c. Submit semi-annual budget requests to the Society in accordance with the policies on budgeting.

d. Fulfill all additional responsibilities outlined in the respective policy of their Commission.

e. Fulfill any other specific responsibilities as may be assigned by Council from time to time.

f. Maintain and pass on to their successor a complete and detailed Redbook and participate in the training of their

successor during the transition period, as described in the Policies on Transition.

g. Sit as a voting member of at least one (1) additional committee, commission, or board.

h. With regards to their respective Commission, each Commissioner shall also:
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(i) Call and chair meetings of their respective Commission

(ii) Maintain minutes from Commission meetings and supply these to the Secretary.

(iii)Monitor attendance of all Commission members and report any unexcused absences to the Vice President.

(iv)Assign duties and responsibilities to all members of the Commission.

(v) Delegate responsibilities to their Deputy as the need arises.

i. Each Commissioner shall fulfill any and all other general duties of Council Members as defined in the Constitution

and Council Policies.

E. The Executive Deputies

1. The Deputy positions available to be filled shall number those outlined in the Constitution as well as the following

additional position:

a. University and Academic Affairs Deputy.

2. In addition to other Society duties, each Deputy shall:

a. Assist and advise the Commissioner in all undertakings.

b. When necessary, act in the Commissioner’s stead.

c. Fulfill all additional responsibilities outlined in the respective policy of their Commission.

d. Fulfill any other specific responsibilities as may be delegated to them by the Commissioner from time to time.

F. Equity Appeals
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1. This policy reinforces the Matters of Equity (§4.I), such that:

a. Any Member that feels as though an activity, action, or resolution of the Society infringes on its Policies Concerning

Advocacy and Student-Facing Council Action (§4) has the right to bring their concerns to the Equity

Commissioner.

(i) Any Council Member can refer a Society Member to the Equity Commission for this purpose.

(ii) If the Equity Commissioner deems it necessary, they may escalate the concerns to the Assistant Dean, Student

Life.

b. A Member has the right to appeal their concerns to the Assistant to the Dean, Student Life if they do not agree with

the decisions or methodology of the Equity Commissioner.

c. The Equity Commissioner shall keep knowledge of any such concerns to themselves and their deputies, including

potential meetings with members regarding their concerns.

(i) Any meetings between the Equity Commissioner and members detailing concerns shall be recorded; however

(ii) Personal information such as the names of those involved and other identifying information shall be redacted.

G. Additional Council Responsibilities

1. In addition to its other functions, Council shall be responsible for the long-term direction of the Commissions.

a. Council shall be responsible to:

(i) Select and ratify Deputies and voting members of each Commission.

(ii) Fix long-term goals for each Commission as needed.

(iii)If necessary, solve any issues referred to it from the Commission.
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(iv)If necessary, consider and fund capital expenditures and renovations essential for the long-term health of the

Commissions.

(v) Periodically review and update this policy, providing notification to the Commissioner(s) concerned of any

potential changes at least ten school days in advance.

II. University and Academic Affairs (UAA)

A. Additional Responsibilities of the UAA Commissioner

1. In addition to the responsibilities outlined in Section I, the UAA Commissioner shall:

a. In the absence of, or in the partnership, with the President or Vice President, represent the interest of UC students

and the UC Lit at external bodies

(i) Furthermore, seek council’s intent on any policy endorsements considered by these bodies and abstain from

voting in any motion of endorsement that the UC Lit has not passed judgment upon.

b. Organize information sessions for relevant student and/or political issues.

c. Organize academic initiatives at the College.

d. Assist with the running of UC Day and all related academic programming as necessary, and in partnership with UC

Orientation and the UC Registrar’s Office

III. Formals

A. Composition

1. The Formals Commission shall have at least the following voting members:

48
To Table of Contents



a. The Formals Commissioner;

b. The Formals Deputies;

c. The President;

d. The Vice President;

e. The Finance Commissioner;

f. At least four (4) other Members of Council, and;

g. As many General Members of the Society as the Commissioner and/or Council deems necessary.

B. Additional Responsibilities of the Formals Commissioner

1. In addition to the responsibilities outlined in Section I, the Formals Commissioner shall:

a. Organize the Red and White Ball (following Orientation), and;

b. Organize Fireball.

IV. Communications & Outreach (COC)

A. Additional Responsibilities of the Communications and Outreach Commissioner

1. In addition to the responsibilities outlined in Section I, the Communications and Outreach Commissioner shall:

a. Act as a liaison between Council and the Website Coordinator, to help ensure that the website is kept as up to date

as possible.

b. Conduct surveys in the UC community in order for Council to better understand what is desired by its constituents.

c. Administer and organize all media accounts which represent the Society's brand
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d. Occasionally assist other Commissions in large-scale advertising campaigns that require creative interaction with the

UC student body

e. Engage with the UC Community through social media campaigns and outreach initiatives.

f. Coordinate and distribute a newsletter which communicates university, collegiate, and residence-related

opportunities to students

g. Promote "UC Spirit" among college members through all of the above activities, as well as through the use of

multi-media, such as photographs and the Internet.

V. Equity

A. Additional Responsibilities of the Equity Commissioner

1. In addition to the responsibilities outlined in Section I, the Equity Commissioner shall:

a. Organize charitable events and initiatives to assist those in need at the University and in the city of Toronto.

b. Advise the Society on all issues relating to inequalities and marginalization of individuals and/or groups based on

gender, race, or sexual orientation, etc., at the university and in the city of Toronto.

c. Work with the Orientation team in facilitating an equity workshop for both leaders and incoming undergraduate

students that promotes inclusivity, equity, positive space and language use.

d. Manage the Charity Levy.

e. Provide and make public, information to UC students about local volunteerism opportunities, both at the university

and in the city of Toronto.

f. Administer two (2) deputies focusing on community outreach and equity matters respectively, as defined in

Subsections B and C
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B. Responsibilities of the Equity Deputies

1. In addition to aiding the Equity Commissioner with their duties, the Equity Deputies shall:

a. Attend a minimum of one (1) event planning meeting for each Commission and advise Commissioners on all issues

relating to inequities and/or accessibility

2. Be the liaison between the Society and Student Accessibility Services and Students for Barrier Free Access.

a. Organize events that promote equity and inclusivity.

b. Assist the Commissioner in organizing a minimum two (2) hour mandatory equity workshop/event/initiative for

incoming undergraduate students.

3. Assist in the organization of a minimum one (1) hour mandatory workshop for all leaders, hired members, the Society

and Orientation Committee members and delivery of workshop if needed.

VI. Spirit & Social (SSC)

A. Additional Responsibilities of the Spirit and Social Commissioner

1. In addition to the responsibilities outlined in Section I, the Spirit and Social Commissioner shall:

a. Organize social events that are designed to increase collegiality within University College.

b. Collaborate with Commissioners and Representatives to put on or assist with events.

c. Design, order, and sell UC Clothing (Spirit Wear).

d. Design, order, and distribute other promotional and commercial materials.

VII. Literary and Creative Arts (LCA)
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A. Additional Responsibilities of the Literary and Creative Arts Commissioner

1. In addition to the responsibilities outlined in Section I, the Literary and Creative Arts Commissioner shall:

a. Encourage, organize and implement all literary and creative arts activities of the Society, as determined by the

Council.

b. Promote literary and creative arts activities in the College and in student groups.

c. Act as a liaison between Council and the UC Review, the UC Follies, and the UC Gargoyle.

d. Organize arts events within the College and/or outings to arts events in the Greater Toronto Area.

e. Be trained and train in the set up and use of all AV equipment.

B. Additional Responsibilities of the Literary and Creative Arts Deput(ies)

1. In addition to the responsibilities outlined in Section I, the Literary and Creative Arts Deput(ies) shall be trained in the

set up and use of all AV equipment.

VIII. Athletics

A. Additional Responsibilities of the Athletics Commissioner

1. In addition to the responsibilities outlined in Section I, the Athletics Commissioner shall:

a. Promote, encourage and ensure equal opportunity, awareness, and enthusiasm for the involvement of any Society

member in College intramurals and athletic events.

b. Call and chair the Athletics Commission meetings to fulfill Commission responsibilities.

c. Organize and conduct UC Intramural Captains Training and/or Meeting at least once a session.
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d. With the help of the Athletics Intramural Deputy, ensure necessary performance bonds for any intramural teams

have been paid.

e. Assist and work with the UC Dragon Boat Club if necessary.

f. Work with the Athletics Intramural Deputy to fulfill intramural responsibilities.

g. Work with the Athletics Event Deputy to fulfill event responsibilities.

h. Be an ISC representative pursuant to Subsection D.

i. Ensure intramural teams are provided with appropriate uniforms

j. Administer two (2) deputies focusing on intramurals and athletic events respectively, as defined in Subsections B and

C

B. Additional Responsibilities of the Athletics Intramural Deputies

1. In addition to the responsibilities outlined in Section I, the Athletics Intramural Deputies must:

a. Coordinate co-ed, men’s and women’s intramural teams for participation in University of Toronto Intramural

leagues.

b. Administer sign-ups for summer, fall and winter intramural sessions.

c. In coordination with the outgoing captain and the Athletics Commission, assign incoming team captain for each

team before the start of the Captain’s meetings.

d. Appoint support positions to intramural teams, such as coaches and/or managers, on a volunteer basis as necessary.

e. Enter teams into their respective leagues as per balloting instruction from the Intramural Programs Office.

f. Ensure captains and/or a team representative attends their pre-season Captains’ meeting and Playoff meeting.
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g. Ensure each team has a uniform sanctioned by the UC Athletics Commission.

h. Keep track of all team performances and roster numbers.

i. Shut down intramural teams appropriately, including collecting any equipment that was loaned to the team.

j. Assist the Commission in event planning.

k. Attend UC Athletics Commission meetings, UC Intramural Captains Training and/or Meeting as scheduled.

l. Be an ISC representative pursuant to Subsection D.

m. Promote awareness and enthusiasm among Society members of College sports, participation, and support.

C. Additional Responsibilities of the Athletics Events Deputy

1. In addition to the responsibilities outlined in Section I, the Athletics Events Deputy must:

a. Coordinate one or more co-ed, men’s and women’s teams to represent UC at all University of Toronto Intramural

tournaments.

b. Organize the UC Athletics Banquet to be held at the end of second semester.

c. Encourage every intramural team to have non-game events to promote team bonding and spirit.

d. Coordinate a follow-up survey of Athletics events and intramural teams in conjunction with the Communications

and Outreach commission. Compile results and present findings per session.

e. Assist the Commission in event planning.

f. Attend UC Athletics Commission meetings, UC Intramural Captains Training and/or Meeting as scheduled.

g. Be an ISC representative pursuant to Subsection D.

h. Promote awareness and enthusiasm among Society members of College sports, participation, and support.
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D. Additional Responsibilities of University College’s Representatives on the University of Toronto Intramural Sports

Council

1. The Athletics Commissioner, the Athletics Intramural Deputy and the Athletics Event Deputy will each sit as either the

Co-Ed/Men/Women representative on the Intramural Sports Council (ISC).

2. Representatives will be responsible for the communication and the relay of team and league issues between the

respective ISC sub-committee represented and the relevant UC team, i.e. The Co-ed representative communicates with

UC Co-ed Captains, etc.

3. Representatives will be responsible for the communication and the relay of team and league issues between the

respective ISC sub-committee and the commission and Society

E. Additional Responsibilities of the Athletics Commission

1. In addition to the responsibilities outlined in Section I, the Athletics Commission must:

a. Meet at least twice per semester.

b. Administer awards, in consultation with team captains, as per Chapter 13, Section V, Subsection C.

IX. Off-Campus (UCOC)

A. Composition

1. The Off-Campus Commission shall be composed of:

a. the Off-Campus Commissioner (chair);

b. the Off-Campus Deput(ies);

c. at least three (3) Representatives, and;
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d. as many General Members of the Society as Council deems necessary.

2. These members are to be ratified by Council at the JCM.

B. Additional Responsibilities of the Off-Campus Commissioner

1. In addition to the responsibilities outlined in Section I, the Off-Campus Commissioner must:

a. Promote and encourage the involvement of off-campus students in College activities and programs.

b. Represent the off-campus student population at the Society, College Administration, and general College

community levels to ensure that their concerns are sufficiently expressed.

c. Work with the Community Coordinators to undertake the Off-Campus Mentorship Program (OCMP) pursuant to

Subsection E.

d. Work with the Orientation Chair(s) to advertise and initiate the Off-Campus Mentorship Program (Section E), the

UCOC newsletter/Listserv (Subsection 6), “MyJourney” (Section F), and UCOC initiatives as a whole.

e. Work with the Commission at large to organize activities accessible to off-campus students.

f. Coordinate with the Communications and Outreach Commission to distribute an off-campus newsletter that

communicates collegiate, university, and residence-related activities to off-campus students.

g. Operate and publicize the UCOC Office Space at the Commuter Student Center (CSC) in conjunction with the

Community Coordinators (CoCos)

C. Additional Responsibilities of the Off-Campus Deput(ies)

1. The Deput(ies) shall perform the following additional duties:

a. Organize events and activities that are accessible to off-campus students in all years.

b. Organize events and activities targeted towards off-campus students sharing similar interests.
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2. Work with the Society and UC Residence Council in an effort to make all events accessible to off-campus students.

3. Assist members of the Commission in organizing activities for off-campus students. Assist the Off-Campus

Commissioner with the OCMP, pursuant to Subsection E.

D. Additional Responsibilities of the UCOC Commission

1. In addition to the responsibilities outlined in Section I, the UCOC Commission must:

a. Meet at least twice per semester.

b. Organize events and activities targeted towards all off-campus students.

c. Oversee the proper execution of the Off-Campus Mentorship Program alongside the Community Coordinators,

pursuant to Subsection E.

d. Promote and encourage the involvement of off-campus students in College activities and programs.

e. Administer the Contact UC levy.

f. Run the UCOC office space and set hours of operation.

E. Responsibilities Pertaining to the Off-Campus Community Mentorship Program (OCMP)

1. By joint resolution of Council upon recommendation by the Off-Campus Commission, both bodies may adopt an

off-campus community mentorship program in conjunction with Community Coordinators (CoCos) and University

College Student Life.

2. These policies related to “Off-Camus Community Mentorship” shall be listed here, in descending order of date enacted.

X. Finance

A. Composition
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1. The Finance Commission will be composed of:

a. the Finance Commissioner (chair);

b. the Finance Deputies;

c. at least one (1) additional member of Council, and;

d. as many General Members of the Society as Council deems necessary.

B. Responsibilities of the Commission

1. In addition to the responsibilities outlined in Section I, the Finance Commission must:

a. Assists the Finance Commissioner and Finance Deputies in the conduct of their duties.

b. Performs the additional duties outlined in Subsection C of this policy.

C. Audit and Compliance Responsibilities of the Finance Commission

1. The following responsibilities shall be carried out by the Finance Commission under the leadership of the President,

who shall Chair the Commission when these functions are to be fulfilled:

a. The Commission shall conduct an internal audit of the Society’s finances semi-annually, at least five (5) days before

the closure of each of the Society’s operating budgets and;

(i) report its findings to Council.

b. The Commission shall conduct an internal audit of the operations of the Coffee Bar and Pubs, at least once per

semester, and;

(i) no later than December 31 and April 30 of the academic year, and;
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(ii) report the findings to Council.

c. The Commission shall conduct an internal audit of the operations of the Orientation Board, at least once during the

Summer Council, no later than August 30 and;

(i) subsequently at least once during the Fall term following Orientation, no later than December 31, and;

(ii) report the findings to Council.

d. The Commission shall conduct an internal audit of the operations of the Formals Commission, at least once during

the Spring term, no later than March 30, and;

(i) report the findings to Council.

e. The Commission shall conduct an internal audit of the operations of all outside groups which receive funding in

excess of $1,000 and/or via a dedicated levy, at least once per semester, and;

(i) no later than December 31 and April 30 of the academic year and;

(ii) report the findings to Council.

f. The Commission shall receive the budgets of the Society, all its Ancillaries, and outside groups that receive funding

in excess of $1,000 and/or via a dedicated levy.

(i) The Commission shall pre-approve and refer these budgets to be ratified by the Council.

(ii) All budgets outlined previously must be pre-approved by the Commission before being referred to the Council.

(iii)The Commission shall receive these budgets and approve them as outlined in the Council Policies.
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g. The Commission shall act as the liaison and representative between the Provincial Government and the Society on

all matters pertaining to the continuity of the Society’s status as an incorporated body.

h. The Commission shall act to fulfill the administrative obligations of the Society as an incorporated body, referring

decisions that need to be made by the Council to the Council, as required by the Corporations Act of Ontario.

i. The Commission shall establish and oversee the Society’s internal control mechanisms.

j. The Commission shall be responsible for detecting fraud.

(i) The Commission shall report immediately to the Council about the nature of suspected fraudulent activity and;

(ii) shall provide recommendations on appropriate reparation, which may include, but not be limited to criminal

charges, impeachment or civil action against the persons or parties implicated in committing fraud.

k. The Commission shall correspond with the Chief Administrative Officer (CAO) of the College on all matters of

mutual importance.

XI. Mental Wellness

XII. Sustainability

XIII. University College Residence Council (UCRC) President

A. Definition

1. The Residence Council is a separate body from the Society that represents the students living in the UC residences, and

thus shall not be a Commission of the Society.

B. UC Residence Council President’s Responsibilities to the Society
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1. Notwithstanding Section A, the Residence Council President remains an ex-officio member of the Executive and the

Council, and as such shall:

a. Attend and participate in all Executive and Council meetings.

b. Promote an atmosphere of collegiality and cooperation between the Residences and the Society.

c. Represent the residence population to the Society to ensure that their concerns are sufficiently expressed to the

Society.

d. Perform any tasks and duties with regards to the Society that may be outlined in the UCRC Constitution,

documents, or resolutions.

e. If the need should arise, submit a budget request to Council according with the relevant Council policies on finance

and budgeting.

f. Maintain a minimum of one (1) office hours per week.
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CHAPTER SIX: Policies on Representatives

I. Responsibilities of General Representatives

A. General Responsibilities

1. Each Representative must:

a. Sit as voting members on Committees, Commissions, or Boards in one of two fashions:

(i) Sit as a voting member of two (2) advocacy commissions, or;

(ii) Sit as a voting member of one (1) advocacy commission, and two (2) non-advocacy commissions, committees,

or boards

b. Maintain a minimum of one (1) office hour per week

c. Create events and initiatives to engage with constituents
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CHAPTER SEVEN: Policies on Committees

I. General Policies on All Committees

A. Composition of Committees

1. Council shall ratify the membership of each Committee.

2. Except where otherwise indicated, the membership of each Committee shall be determined at the Joint Council Meeting.

a. First year Members may be added to the membership of each Committee at the September Council Meeting.

3. Only members that are ratified by Council to sit on a Committee shall be voting members of that Committee.

a. This applies to both Council Members and General Members of the Society.

4. Except where otherwise indicated, quorum for a committee meeting shall be two thirds (2/3) of all duly ratified, voting

members.

5. On account of the fact that the following Committees are chaired by the President:

a. Elections Committee;

b. Coffee Bar Board, and;

c. Hiring Committee.

d. Should the President be a candidate in an upcoming election or be an applicant for a hired position, the Council

shall appoint another Council member as Chair of the Elections Committee or Hiring Committee, respectively.

6. On account of the fact that the following Committees are chaired by the Vice President:

a. Election Appeals Committee, and;
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b. Constitutional Review Committee.

c. Should the Vice President be a candidate in an upcoming election, the Council shall appoint another Council

member as Chair of the Election Appeals Committee.

II. Awards and Bursaries Committee (ABC)

A. Striking and Composition

1. The Awards and Bursaries Committee (ABC) shall be formed at the Joint Council Meeting (JCM)

2. The Awards and Bursaries Committee shall have the following voting members:

a. The President (co-chair);

b. The Vice-President (co-chair);

c. The Equity Commissioner, and;

d. Up to and no more than five (5) Scholarship Coordinators.

e. The Assistant to the Dean of Student Life (or their designate) and the Society Secretary shall be ex-officio,

non-voting members.

3. Under no circumstances shall a member of this Committee be eligible for an award disbursed by it, pursuant to the

Policies on Internal and External Awards (CP§15.IV-V).

B. Responsibilities of the Awards and Bursaries Committee

1. Considers all internal and external awards outlined in Chapter Fifteen, Sections Four and Five.

2. Sets a reasonable timeline for consideration of each award that allows for due process and deliberation.

3. Meets at least twice a semester following the procedure outlined below in Section D.
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4. Sets reasonable and due requirements for each award application package, and;

a. Makes those requirements clear and accessible in all manners of communication, and;

b. Puts those in line with any specific requirements based on the award at hand.

5. Maintains professional and ethical conduct handling student sensitive student affairs and information.

C. Award-Specific Responsibilities and Conduct

1. Internal Awards

a. For the First-Year Volunteerism Award the Committee shall:

(i) Request Members of Council to nominate first-year Council Members which fit the selection criteria.

2. External Awards

a. For the Volunteer Awards the Committee shall:

(i) Request Members of Council to nominate community Members which fit its selection criteria.

(i) Upon recommendation by the Committee, Council may resolve to strike an ad hoc committee for this

purpose.

b. For the Intramural Participation Awards the Committee shall:

(i) Liaise with the Athletics Commissioner on setting award criteria, and;

(ii) Support the collection of data from intramural teams.

c. For the Laura Tan Award the Committee shall:

(i) Request from Council a formal resolution on whether the award shall be considered for the year.
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d. For the Rose Lin Award the Committee shall:

(i) Request from Council a formal resolution on whether the award shall be considered for the year.

e. For the BIPOC Student Leadership Award the Committee shall:

(i) Create an application package for the award requesting that applicants:

(i) Define equity in their own words

1. This question may be a multi-media response but must include a written description (Max 150 Words)

if not itself a written work.

(ii) Describe equity work in their community.

(iii) Identify a current issue with equity and propose a solution.

(iv) Explain how equity is a process they will engage with their whole lives.

(v) The application package shall not exceed one-thousand five-hundred words (1,500).

(ii) Hold an interview stage for all applicants for whom it is deemed appropriate

(i) The content of this interview shall be at the discretion of the Committee.

D. Special Considerations

1. This committee shall not use a parity voting system but shall reach all decisions via consensus.

a. All decisions and formal recommendations of this Committee must be unanimous

2. This committee shall have its own bias and equity training and its members shall be required to attend all Council

workshops on equity if they are not already required pursuant to Chapter 3, Section One.

3. Only members of the Committee may attend meetings and access application materials
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4. All meetings shall have official minutes.

a. Personal identifying information of all applicants shall be redacted.

5. In the interest of creating the most equitable environment possible, all Members of this Committee shall be required to

abstain from all votes where they maintain a tangible personal relationship with the applicant even if not a categorical

conflict of interest

a. Relationships which qualify for required identification are:

(i) Current and ongoing (“tangible”), and;

(ii) Concerning private rather public or professional life (“personal”).

b. Members shall not be required to state their reasons for abstaining or for qualifying for abstention.

III. Elections Committee

A. Striking and Composition

1. The Elections Committee shall be formed at the Joint Council Meeting (JCM).

2. The Elections Committee shall have the following voting members:

a. the President (chair), and;

b. Two (2) additional Members of Council.

c. The Assistant to the Dean of Student Life (or their designate) and the Elections Coordinator shall be ex-officio,

non-voting members of the Elections Committee.

3. Under no circumstances shall a member of the Election Appeals Committee be a member of the Elections Committee.

4. Under no circumstances shall a candidate in an upcoming election be a member of the Elections Committee.
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B. Responsibilities of the Elections Committee

1. Sets nomination, campaigning, and voting dates for the elections.

2. Sets rules for elections prior to the announcement of election dates.

3. When necessary, advise the Elections Coordinator on matters involving the enforcement of election rules.

a. Rulings on election-related matters shall be made only by the Elections Coordinator.

b. Promotes and publicizes the elections, including distributing candidate statements of all interested candidates, to the

College community, in advance of the election.

c. Coordinates, with the Elections Coordinator, the polling stations for voting.

d. Counts, with the Elections Coordinator, ballots within four hours of the close of polling.

e. Along with the Elections Coordinator, fulfill the responsibilities to the best of their abilities as outlined Chapter 7,

Section II, Subsection A.

4. In the case of resignation, or removal in pursuance with the Council’s Constitution and Council Policies, of the Elections

Coordinator, the Elections Committee shall create a proposal for how Council is to proceed with the elections schedule.

This proposal shall be presented to the Council for approval at an Emergency Council meeting held as soon as possible

following the departure of the Elections Coordinator.

IV. Election Appeals Committee

A. Striking and Composition

1. The Election Appeals Committee shall be formed at the Joint Council Meeting (JCM).

2. The Election Appeals Committee shall have the following voting members:
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a. the Vice President (chair), and;

b. four (4) additional Members of Council.

3. Under no circumstances shall a member of the Election Appeals Committee be a member of the Elections Committee.

4. The Assistant to the Dean of Student Life ( or their designate) and the Elections Coordinator shall not sit on the

Election Appeals Committee.

5. Under no circumstances shall a candidate in an upcoming election be a member of the Election Appeals Committee.

B. Responsibilities of Election Appeals

1. Presents Committee’s purpose at the all-candidates meeting.

2. Remains uninvolved with all election matters, except on receipt of appeals to decisions passed down by the Elections

Coordinator.

a. Such appeals must be duly submitted to the Chair of the Election Appeals Committee by a candidate or;

b. group of candidates in a Society election, or;

c. by petition of no fewer than ten (10) Members of the Society.

3. Considers all appeals within forty-eight (48) hours which are submitted within one (1) week of the announcement of

election results.

4. Rules on appeals within one (1) week of their submission.

V. Constitutional Review Committee

A. Composition and Quorum

1. The Constitutional Review Committee shall have the following voting members:
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a. the Vice President (chair);

b. the President;

c. at least three (3) additional Members of Council, and;

d. up to three (3) additional general Members of the Society.

2. The Assistant to the Dean of Student Life shall be an ex-officio, non-voting member of the Constitutional Review

Committee.

3. Quorum for a meeting of the Constitutional Review Committee shall consist of the larger of:

a. Five (5) ratified members of the committee, including the Chair, or;

b. A majority of the ratified members of the Committee, including the Chair.

4. Motions and recommendations arising from a meeting that has not met the above quorum requirement shall have no

force on the Society.

B. Responsibilities of Constitutional Review Committee

1. The Constitutional Review Committee shall:

a. Meet at least once in the Fall Semester, and at least once in the Winter Semester, to review the Constitution and

Council Policies.

b. Ensure that the Constitution and Council Policies accurately reflect the desired operating practices of the Society.

c. Consider all proposed amendments referred to it by the Council.

2. Consult with affected Commissioners/Managers/etc. before proposing amendments pertaining to their offices.

3. Ensure that:
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a. Amendments to the Constitution or Council Policies that have been passed in accordance to the Constitution are

incorporated into the appropriate documents.

b. Updated versions distributed to Council Members, as delegated to the Vice President;

c. Council Members are aware of relevant policies at all times;

d. Any supporting documents or fees are filed with the Provincial Government.

(i) Similar notification is provided to the Governing Council of the University, after Constitutional amendments

are approved by the Society.

VI. Hiring Committee

A. Definition

1. A single Hiring Committee shall be responsible for undertaking hiring processes to fill each hired position of the Society.

B. Composition

1. The membership of this committee must be ratified, and shall be limited to:

a. the President;

b. two (2) additional Council members, and;

c. the Assistant to the Dean of Student Life as an ex-officio, non-voting member.

2. Any member who resigns from the Committee for the purposes of applying to a hired position shall recuse themselves

of membership in any and all other hiring processes for the remainder of the Council term.

3. The Committee shall invite outgoing position holder(s) to participate in the hiring of their successors.

a. Should the outgoing position be held by more than one individual, they shall share a single (1) vote in committee.
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4. If the Hiring Committee sits after the Core Executive Elections have been completed, the incoming President shall be

invited to join the committee as an ex-officio, non-voting member.

C. Responsibilities of the Hiring Committee

1. Posts opening notices for hiring, receives and reviews applications, performs interviews, and recommends to Council the

hiring of applicants for all hired positions as outlined in the Constitution and Council Policies.

a. These positions include:

(i) the Orientation Chair(s);

(ii) the Coffee Bar Manager(s);

(iii) the Elections Coordinator;

(iv) the Web Coordinator;

(v) the Society Speaker;

(vi) the Society Secretary;

(vii) two (2) WUSC Committee Co-Directors;

(viii)the UC Review Editor-in-Chief, and;

(ix) the UC Follies Executive Producer.

2. Recommends to Council its hiring selections for the upcoming year for ratification by the Joint Council meeting.

3. Act in compliance with the Council Policies on Hiring.

4. The WUSC Committee Co-Directors shall be hired before the deadline of the Intent to Sponsor for the following

academic year, as selected by WUSC.
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VII. World University Service of Canada (WUSC) Committee

A. Composition

1. The WUSC Committee will consist of:

a. two (2) Co-Directors;

b. the Equity Commissioner;

c. the Assistant to the Dean of Student Life (or their designate), and;

d. three (3) Members of University College.

2. The WUSC Committee Co-Directors will be hired before the deadline of the Intent to Sponsor for the following

academic year as selected by WUSC.

3. The Equity Commissioner shall act as liaison between the University College Literary and Athletic Society and the

WUSC Committee.

B. Responsibilities

1. Coordinate and oversee the successful operation of the WUSC Student Refugee Program as well as the adequate

dispensation of the WUSC Levy.

a. This includes requesting WUSC Levy funds from the College for the student’s initial necessities;

b. providing basic initial necessities for the student;

c. assisting with immigration documents and acquiring government issued identification;

d. establishing weekly contact (except in cases when the student deems it unnecessary);

e. ensuring that monthly allowances are paid to the student, and;
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f. ensuring that the student is successfully acclimated to the University of Toronto and Canada

2. Stay apprised of the programs being run by the greater WUSC organization and involve the UC student body in the

necessary and appropriate programs to maintain the WUSC Committee, as established in the organization’s guidelines

3. Send at least one (1) member to attend each local, regional and national WUSC meeting and conference.

4. Should the WUSC student be employed by Diabolos’ Coffee Bar, one WUSC Committee Co-Director will sit on Coffee

Bar Board, acting as a liaison between the WUSC student and Coffee Bar Managers.

5. Ensure the hiring of second year WUSC student at Diabolos’ Coffee Bar for the upcoming academic year, should the

student deem it necessary.

6. Coordinate with other University of Toronto WUSC Committees to promote WUSC and its campaigns and events on

campus.

7. Ensure the hiring by the Hiring Committee of two (2) WUSC Committee Co-Directors before the deadline of the Intent

to Sponsor for the following academic year.

8. Supervise the successful transition of the WUSC student into their second year.
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CHAPTER EIGHT: Policies on Ancillary Operations and Boards

I. Diabolos’ Coffee Bar

A. Definition

1. The Coffee Bar Board is responsible for the oversight of the Coffee Bar management and finances.

2. The “Manager Employment Agreement” and “Employment Agreement” are both defined as the contract agreed upon,

and signed by, the Coffee Bar Manager(s) at the beginning of their term as Manager(s).

3. Excess funds are unspent reserves in excess of $5,000 which are not required for capital expenditures or contingency.

4. The Financial Handbook is defined as the document that accompanies this policy and includes information pertaining to

the handling of Coffee Bar Finances by Managers and the Finance Commissioner.

5. The Staff Handbook is defined as the document that accompanies this policy and includes guidelines for conduct and

responsibilities of all hired members of the Coffee Bar.

B. Composition

1. The Coffee Bar Board is composed of:

a. the President (chair);

b. the Finance Commissioner;

c. the Finance Deputy;

d. the Equity Commissioner;

e. the Coffee Bar Manager(s);

f. the Assistant to the Dean of Student Life (or their designate) as an ex-officio, non-voting member;
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g. one (1) additional ratified Council Member, and;

h. If the WUSC student is employed at Diabolos’ Coffee Bar, one (1) WUSC Committee Co-Director will also sit on

the board.

i. the Vice President

C. Responsibilities of the Coffee Bar Board

1. In addition to its other functions, the Coffee Bar Board is responsible for the long-term direction of the Coffee Bar. The

Coffee Bar Board will:

a. Meet at least twice per term

b. Review all financial statements of the Coffee Bar at least once per semester and, if necessary, serve as a forum to

examine them.

c. Review internal and formal Audits of Coffee Bar books.

d. Review and approve (where necessary) all capital projects and expenses not pertaining to normal day-to-day

operations.

e. Set regular hours of operation.

f. Fix a fair, equitable and consistent remuneration for Coffee Bar staff..

g. Fix a fair and equitable remuneration (including both salary and performance bonuses) for Coffee Bar Managers, to

be outlined in the “Manager Employment Agreement” and paid out of Coffee Bar sales.

h. The final performance bonus will be tendered only after all Coffee Bar files, keys, contact information, and signing

authority on bank and tax accounts is given to the succeeding managers in accordance with the operational concerns

outlined in Chapter 6, Section D, Subsection K.
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i. If necessary, submit to the Council a budget request for capital expenditures and renovations.

j. Recommend to council the use of excess funds for projects which directly benefit University College students.

(i) If used for a student event, the Coffee Bar should be directly involved in the event.

k. Review the prices of goods at least once per year.

2. If necessary, consider and/or resolve employment-related grievances raised by Coffee Bar Staff Members and/or the

Coffee Bar Manager(s).

a. In consultation with the Manager(s), review manager’s objectives at least on an annual basis.

b. The objectives shall be taken into account by the Coffee Bar Board when assessing the Manager’s performance.

3. Conduct a performance review of the Manager(s) on at least an annual basis.

a. This review will be taken into account in any salary reviews.

4. Ensure proper transition between management from one year to the next.

5. Ensure Manager compliance with the Employment Agreement.

6. Ensure that City of Toronto Health and Safety Regulations are known and observed by the Manager(s).

D. Coffee Bar Manager(s) Responsibilities

1. The Coffee Bar Manager(s) are responsible for the day-to-day operations of the Coffee Bar.

a. The Coffee Bar Manager(s) are selected according to the Policy on Hiring.

2. The Coffee Bar Manager(s) must adhere to the statutes outlined in the Employment Agreement, and additionally, must:

a. Hire, train, schedule, and supervise Coffee Bar Staff Members in a fair and equitable manner.

77
To Table of Contents



b. Set the prices of goods to ensure that they are as affordable as possible given the non-profit nature of the Coffee

Bar.

c. Order appropriate supplies and stock.

d. Ensure all accounting practices comply with the Canadian Generally Accepted Accounting Principles (CGAAP).

3. Maintain complete and accurate financial records as outlined in the Financial Handbook.

a. Ensure monthly financial statements are completed by the end of the following month and are available in the

Ancillary or Core Executive office at all times.

b. These records must be submitted to the Finance Commissioner within five (5) school days of request.

4. Consider and approve temporary changes to regular hours of operation.

5. Wherever financially possible, ensure the Coffee Bar’s availability to UC student groups outside of regular operating

hours.

a. This is subject to the management’s receiving one (1) week’s notice of the event.

b. Wherever financially possible, the student group must pay the wages of the employee working the event.

6. Promote and advertise the Coffee Bar when necessary.

7. Address employment grievances using policies outlined in the Staff Handbook.

a. Inform the Coffee Bar Board of any dismissals.

8. Prepare a Redbook and participate in the training of successor(s).

a. All Coffee Bar files, keys, contact information, and signing authority on bank and tax accounts should be given to

the succeeding managers no later than June 1st, unless otherwise agreed upon by the Coffee Bar Board.
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9. Ensure the Coffee Bar operates in compliance with City of Toronto Health and Safety Regulations.

10. Present reports to Council at least twice per year or when prompted by Council.

11. Ensure all staff members comply with the statutes outlined in the Staff Handbook and any employment agreements or

contracts.

12. Will reserve a one-year Coffee Bar Staff Member position, for second year WUSC SRP student as necessary.

E. Coffee Bar Staff Members

1. The Coffee Bar staff members work at the Coffee Bar and are hired by the Coffee Bar Manager(s).

2. The Coffee Bar staff members are subject to these policies as well as those laid out in the Staff Handbook.

3. The Coffee Bar Staff Members must:

a. Provide equitable service to all customers of the Coffee Bar.

b. Fulfill all work-related duties, as outlined by the Coffee Bar Manager(s).

c. If necessary, approach the Coffee Bar Manager and/or President with employment-related grievances.

4. The term of employment of all Coffee Bar staff members concludes at the end of the term of employment of the year’s

Coffee Bar Managers.

a. Re-hiring of staff can only be done at the discretion of the incoming year’s Coffee Bar Managers.

F. Council Responsibilities Pertaining to the Coffee Bar

1. In addition to the responsibilities outlined below, Council is responsible for the long-term direction of the Coffee Bar

and may fix long-term goals for the Coffee Bar as it sees fit.

2. Council must:
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a. Ensure the hiring of Coffee Bar Manager(s) in accordance with the Society’s Hiring Policy.

b. Ratify the members of the Coffee Bar Board.

3. If necessary, consider and fund capital expenditures and renovations essential for the long-term health of the Coffee Bar.

4. Periodically review and recommend updates of this policy.

5. Notify the Coffee Bar Managers in the event of any proposed policy or constitutional revisions relating to the Coffee Bar

at least ten (10) days in advance.

G. Presidential Responsibilities Pertaining to the Coffee Bar

1. Call and chair meetings of the Coffee Bar Board.

2. Inform Coffee Bar Board members of their responsibilities, as outlined in this policy.

3. Issue a Hiring Agreement to the incoming Coffee Bar Manager(s) upon their being hired.

4. If approached, consider any employment-related grievances.

H. Responsibilities of the Finance Commission Pertaining to the Coffee Bar

1. Review the financial statements of the Coffee Bar once per month.

2. Meet with the Coffee Bar Managers when necessary to make recommendations in the interest of ensuring the financial

stability of the Coffee Bar.

3. Conduct an audit once per semester to check for irregularities or discrepancies.

4. Conduct with the Coffee Bar Manager(s), when deemed necessary, a complete inventory of all Coffee Bar supplies,

stock, and assets, to ensure consistency with the Coffee Bar’s financial documents.

5. With the Coffee Bar managers, review and update the Financial Handbook at least once per year.
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6. Pay the remuneration fixed by the Coffee Bar Board to the Manager(s) out of Coffee Bar sales.

7. Attend Coffee Bar Board Meetings.

8. Act as a liaison between the Coffee Bar and the Society.

II. Orientation

A. Objectives and Definitions

1. Orientation shall contribute to the overall wellbeing of the University College community by integrating incoming

students with each other, with current-year students, and with the College and University.

2. Orientation shall be managed and operated entirely by University of Toronto Students.

3. Orientation shall be managed and operated on a break-even basis.

4. Orientation shall remain free from corporate influence that adversely limits decision-making.

5. Orientation shall be managed and operated in an inclusive and welcoming manner pursuant to Chapter 2, Article I,

Section C.

B. Composition and Responsibilities of the Orientation Board

1. The Orientation Board shall be responsible for the management of Orientation.

2. The Orientation Board shall be composed of the following voting members:

a. the President (chair);

b. the Finance Commissioner;

c. the Orientation Chair(s), and;
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d. The Assistant to the Dean of Student Life (or their designate) as an ex-officio, non-voting member.

3. The Orientation Board shall:

a. Review and approve a balanced budget for Orientation, as presented by the Orientation Chair(s).

b. Review all financial statements of Orientation.

c. Approve the cost per student for attending Orientation.

d. Ensure that all decisions made by the Orientation Committee are in the best interest of the Society

e. In lieu of a contentious decision, the Board has the responsibility to bring it to Council.

f. Recommend a fair and equitable honorarium for incoming Orientation Chair(s) to the Council prior to their hiring;

(i) to be outlined in the Orientation Chair Hiring Contract and;

(ii) paid out of the Orientation budget.

g. Meet at least twice (2) with the Commuter Orientation Board during the planning process and liaise with the

Commuter Orientation Co-Chair(s) on matters of mutual interest

C. Composition and Responsibilities of the Orientation Committee

1. The Orientation Committee shall be responsible for the planning of Orientation.

2. The Orientation Committee shall be composed of the Orientation Chair(s) and the Orientation Executive Members as

ratified by the Council.

3. The Orientation Executive Members shall be selected by the Orientation Chair(s) and ratified by Council.

4. The Assistant to the Dean of Student Life (or their designate) shall be an ex-officio, non-voting member of the

Orientation Committee by virtue of their office.
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5. The Orientation Committee shall:

a. Meet at least once per month from April to July, and at least twice in August.

b. Plan and run the events of Orientation Week.

6. All Orientation Committee members shall sign and adhere to the Orientation Code of Conduct.

D. Responsibilities of the Orientation Chair(s)

1. The Orientation Chair(s) shall be responsible for all operations of Orientation.

2. The Orientation Chair(s) shall:

a. Oversee all operations of Orientation.

b. Promote and advertise Orientation.

c. Call and chair at least meetings of the Orientation Board as necessary.

d. Select, train, schedule, and supervise the Orientation Executive and Leaders in a fair and equitable manner.

e. Design a balanced budget, which must be presented to the Orientation Executive Board for approval.

f. Ensure that finances are managed in legal compliance and in accordance with the Canadian Generally Accepted

Accounting Principles (CGAAP).

g. Maintain complete and accurate financial records.

(i) ensure at all times that financial statements are available, and;

(ii) submit the records to the Finance Commissioner within five (5) days of request.

h. Report to Council on the status of Orientation at the April, May, June, July, and August Meetings.
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i. Report to Council on the success of Orientation at the September Council Meeting.

j. Present a written Final Report and Audit of Orientation activities and finances at the first Regular Meeting of

Council in January.

k. Conclude their term as Acting Chair(s) no later than the first school day after submission to Council of the Final

Report.

l. Maintain and pass on to their successor(s) a complete and detailed Redbook and participate in the training of their

successor(s), pursuant to the Policy on Transition.

m. Ensure that all Leaders and Board members adhere to the Orientation Code of Conduct and enforce sanctions

against any member who fails to comply with the Code.

E. Honorarium for Orientation Chair(s)

1. The Orientation Chair(s) shall be entitled to an honorarium fixed by the Council as outlined below.

2. The Honorarium may be divided among several Co-Chairs, and the total paid shall not exceed the fixed amount.

3. The Honorarium shall be dispensed as follows:

a. First installment:

(i) a maximum of 40% of the total honorarium, paid no earlier than August 1st, and;

(ii) no later than August 8th, upon the successful completion of criteria as to be determined by the Core Executive

in a meeting with the Chair(s).

(iii) Such criteria will include but not be limited to:

(i) Executive and Leader Hiring;

(ii) Executive training including CPR, alcohol, and risk-management training;
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(iii) a provisional schedule and balanced budget having been received and approved by the Council no later than the

July Council Meeting;

(iv) at least one mail-out campaign having been sent to all incoming students, and;

(v) any other criteria deemed necessary by the Orientation Board.

(iv) Should the Chair(s) fail to meet all criteria, this installment of the honorarium shall be paid in subsequent

installments, upon successful completion of those criteria.

b. Second installment:

(i) A maximum of 40% of the total honorarium, paid no earlier than one (1) day, and;

(ii) No later than two (2) weeks after the successful completion of Orientation Week activities.

c. Third installment:

(i) A maximum of 20% of the total honorarium, paid in January, no earlier than one (1) day, and;

(ii) No later than two (2) weeks after the submission and;

(iii) Receipt to the Council of a full written report and passed financial audit.

4. The Honorarium may also be instead dispensed by a different method agreed upon contractually by the Orientation

Co-Chairs, the President, and the Vice President

a. This alternative method may only modify the frequency of pay insofar as it respects the pay-ratio as outlined above.

F. Orientation Leaders

1. Orientation Leaders shall assist in the implementation of all facets of the Orientation Week.

2. Orientation Leaders shall be selected by the Orientation Chair(s) in consultation with the Orientation Executive.
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3. Orientation Leaders shall:

a. Attend mandatory training as coordinated by the Orientation Chair(s).

b. Provide a welcoming, inclusive environment for all participants in Orientation.

c. Fulfill all relevant duties outlined by the Orientation Chair(s).

d. Sign and adhere to the conditions outlined in the Orientation Code of Conduct.

G. Additional Responsibilities of Council Pertaining to Orientation

1. In addition to its other functions, Council shall be responsible for the long-term direction of Orientation.

2. Council shall:

a. Set long-term goals for Orientation.

b. Hire the Orientation Chair(s) in accordance with the Policy on Hiring, no later than the February Council Meeting.

c. Ratify the members of the Orientation Executive upon selection by the Orientation Chair(s).

d. Upon recommendation from the Orientation Board, and before hiring opens to fill the position(s), fix the

honorarium to be paid to the Orientation Chair(s).

(i) Should no such resolution come to pass before this time, the honorarium shall be fixed at the amount of the

previous year.

(ii) In the event of a number of individuals sharing the position (Co-chairs), the fixed amount of the honorarium

shall be divided evenly among these co-chairs.

e. Periodically review and update this policy, providing notification to the Orientation Chair(s) of any potential changes

at least ten (10) school days in advance.
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3. No Council Members may also be Orientation executives, including holding the position of Co-Chair.

4. Restrictions on council participation pertaining to Orientation:

a. No member of the Core Executive may be eligible for head leadership or leadership positions.

(i) The President and/or Finance Commissioner, by virtue of their positions on the Orientation Board, may be present

during Orientation Week to promote Society engagement.

b. Executives shall be further ineligible for positions in Orientation head leadership to facilitate the organization of

events which require their sole administration as Society Executives with the intent of promoting the

Society.

c. Representatives are eligible for positions in Orientation head leadership and regular leadership.

H. Additional Responsibilities of the President Pertaining to Orientation

1. The President, or a designate in their absence, shall:

a. Inform the members of the Orientation Executive Board of their responsibilities, as outlined in this policy.

b. In the absence of a report from the Orientation Chair(s), report at Council Meetings on the status of Orientation,

when necessary.

c. Call and chair meetings of the Orientation Board once a month throughout the summer, or when deemed necessary.

I. Additional Responsibilities of the Finance Commissioner and Deputy Pertaining to Orientation

1. The Finance Commissioner and Deputy, or a designate in their absence, shall:

1. Review the financial statements of the Orientation operations at least once per month from April 1 to October 31.
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2. Meet with the Orientation Chair(s) when necessary to make recommendations in the interest of ensuring the financial

stability of Orientation.

3. Inquire into the process used to maintain Orientation financial records.

4. Review all financial-related matters of Orientation for any irregularities or discrepancies.

5. Pay the honorarium fixed by Council to the Orientation Chair(s) out of Orientation revenues.

III. Commuter Orientation

A. Objectives and Definitions

1. Commuter Orientation shall contribute to the overall wellbeing of the University College community by integrating

incoming students with each other, with current-year students, and with the College and University.

2. Commuter Orientation shall be managed and operated entirely by University of Toronto Students.

3. Commuter Orientation shall remain free from corporate influence that adversely limits decision-making.

4. Commuter Orientation shall be managed and operated in an inclusive and welcoming manner pursuant to Chapter 2,

Article I, Section D.

B. Composition and Responsibilities of the Commuter Orientation Board

1. The Commuter Orientation Board shall be responsible for the management of Commuter Orientation.

2. The Commuter Orientation Board shall be composed of the following voting members:

a. the President (chair);

b. the Finance Commissioner;

c. the Commuter Orientation Chair(s), and;
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d. The Assistant to the Dean of Student Life (or their designate) as an ex-officio, non-voting member.

3. The Commuter Orientation Board shall:

a. Review and approve an appropriate budget for Commuter Orientation, as presented by the Commuter Orientation

Chair(s).

b. Review all financial statements of Commuter Orientation.

c. Approve the cost per student for attending Commuter Orientation.

d. Ensure that all decisions made by the Commuter Orientation Committee are in the best interest of the Society

e. In lieu of a contentious decision, the Board has the responsibility to bring it to Council.

f. Recommend a fair and equitable honorarium for incoming Commuter Orientation Chair(s) to the Council prior to

their hiring; to be outlined in the Commuter Orientation Chair Hiring Contract.

g. Meet at least twice (2) with the Orientation Board during the planning process and liaise with the Orientation

Co-Chair(s) on matters of mutual interest

C. Composition and Responsibilities of the Commuter Orientation Committee

1. The Commuter Orientation Committee shall be responsible for the planning of Commuter Orientation.

2. The Commuter Orientation Committee shall be composed of the Commuter Orientation Chair(s) and the Commuter

Orientation Executive Members as ratified by the Council.

3. The Commuter Orientation Executive Members shall be selected by the Commuter Orientation Chair(s) and ratified by

Council.

4. The Assistant to the Dean of Student Life (or their designate) shall be an ex-officio, non-voting member of the

Commuter Orientation Committee by virtue of their office.
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D. The Commuter Orientation Committee shall:

1. Meet at least once per month from March to August.

2. Plan and run the events of Commuter Orientation.

3. All Commuter Orientation Committee members shall sign and adhere to the Commuter Orientation Code of Conduct.

E. Responsibilities of the Commuter Orientation Chair(s)

1. The Commuter Orientation Chair(s) shall be responsible for all operations of Commuter Orientation.

2. The Commuter Orientation Chair(s) shall:

a. Oversee all operations of Commuter Orientation.

b. Promote and advertise Commuter Orientation.

c. Call and chair at least meetings of the Commuter Orientation Board as necessary.

d. Select, train, schedule, and supervise the Commuter Orientation Executive and Leaders in a fair and equitable

manner.

e. Design an appropriate budget, which must be presented to the Commuter Orientation Executive Board for

approval.

f. Ensure that finances are managed in legal compliance and in accordance with the Canadian Generally Accepted

Accounting Principles (CGAAP).

g. Maintain complete and accurate financial records.

(i) ensure at all times that financial statements are available, and;

(ii) submit the records to the Finance Commissioner within five (5) days of request.
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h. Report to Council on the status of Commuter Orientation at all pertinent Meetings.

(i) Report to Council on the success of Commuter Orientation at the September Council Meeting.

(ii) Present a written Final Report and Audit of Commuter Orientation activities and finances at the first Regular

Meeting of Council in September.

(iii) Conclude their term as Acting Chair(s) no later than the first school day after submission to Council of the

Final Report.

(iv) Maintain and pass on to their successor(s) a complete and detailed Redbook and participate in the training of

their successor(s), pursuant to the Policy on Transition.

(v) Ensure that all Leaders and Board members adhere to the Commuter Orientation Code of Conduct and

enforce sanctions against any member who fails to comply with the Code.

F. Honoraria for Commuter Orientation Chair(s)

1. The Commuter Orientation Chair(s) shall be entitled to an honorarium fixed by the Council as outlined below.

2. The Honorarium may be divided among several Co-Chairs, and the total paid shall not exceed the fixed amount.

3. The Honorarium shall be dispensed as follows:

4. First installment:

a. a maximum of 40% of the total honorarium, paid no earlier than July 1st, and;

b. no later than July 8th, upon the successful completion of criteria as to be determined by the Core Executive in a

meeting with the Chair(s).

c. Such criteria will include but not be limited to:

(i) Executive and Leader Hiring;
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(ii) Executive training including CPR, alcohol, and risk-management training;

(iii) a provisional schedule and balanced budget having been received and approved by the Council no later than the

July Council Meeting;

(iv) at least one mail-out campaign having been sent to all incoming students, and;

(v) any other criteria deemed necessary by the Commuter Orientation Board.

(vi) Should the Chair(s) fail to meet all criteria, this installment of the honorarium shall be paid in subsequent

installments, upon successful completion of those criteria.

5. Second installment:

a. A maximum of 40% of the total honorarium, paid no earlier than one (1) day, and;

b. No later than two (2) weeks after the successful completion of Commuter Orientation Week activities.

6. Third installment:

a. A maximum of 20% of the total honorarium, paid in January, no earlier than one (1) day, and;

b. No later than two (2) weeks after the submission and;

c. Receipt to the Council of a full written report and passed financial audit.

7. The Honorarium may also be instead dispensed by a different method agreed upon contractually by the Commuter

Orientation Co-Chairs, the President, and the Vice President

a. This alternative method may only modify the frequency of pay insofar as it respects the pay-ratio as outlined above.

G. Commuter Orientation Leaders

1. Commuter Orientation Leaders shall assist in the implementation of all facets of the Commuter Orientation Week.
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2. Commuter Orientation Leaders shall be selected by the Commuter Orientation Chair(s) in consultation with the

Commuter Orientation Executive.

H. Commuter Orientation Leaders shall:

1. Attend mandatory training as coordinated by the Commuter Orientation Chair(s).

2. Provide a welcoming, inclusive environment for all participants in Commuter Orientation.

3. Fulfill all relevant duties outlined by the Commuter Orientation Chair(s).

4. Sign and adhere to the conditions outlined in the Commuter Orientation Code of Conduct.

I. Additional Responsibilities of Council Pertaining to Commuter Orientation

1. In addition to its other functions, Council shall be responsible for the long-term direction of Commuter Orientation.

2. Council shall:

a. Set long-term goals for Commuter Orientation.

b. Hire the Commuter Orientation Chair(s) in accordance with the Policy on Hiring, no later than the February

Council Meeting.

c. Ratify the members of the Commuter Orientation Executive upon selection by the Commuter Orientation Chair(s).

d. If necessary, consider a start-up financial grant for Commuter Orientation at the Joint Council Budget Meeting.

e. Upon recommendation from the Commuter Orientation Board, and before hiring opens to fill the position(s), fix

the honorarium to be paid to the Commuter Orientation Chair(s).

(i) Should no such resolution come to pass before this time, the honorarium shall be fixed at the amount of the

previous year.
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3. In the event of a number of individuals sharing the position as Co-Chair(s), the fixed amount of the honorarium shall be

divided evenly among these co-chairs.

4. Periodically review and update this policy, providing notification to the Commuter Orientation Chair(s) of any potential

changes at least ten (10) days in advance.

5. No Council Members may also be Commuter Orientation executives, including holding the position of Co-Chair.

a. It shall be permissible for all Council Members to hold all regular leadership positions.

J. Additional Responsibilities of the President Pertaining to Commuter Orientation

1. The President, or a designate in their absence, shall:

a. Inform the members of the Commuter Orientation Executive Board of their responsibilities, as outlined in this

policy.

b. In the absence of a report from the Commuter Orientation Chair(s), report at Council Meetings on the status of

Commuter Orientation, when necessary.

c. Call and chair meetings of the Commuter Orientation Board once a month throughout the summer, or when

deemed necessary.

K. Additional Responsibilities of the Finance Commissioner and Deputy Pertaining to Commuter Orientation

1. The Finance Commissioner and Deputy, or a designate in their absence, shall:

a. Review the financial statements of the Commuter Orientation operations at least once per month from May 1 to

July 1.

b. Meet with the Commuter Orientation Chair(s) when necessary to make recommendations in the interest of ensuring

the financial stability of Commuter Orientation.
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c. Inquire into the process used to maintain Commuter Orientation financial records.

d. Review all financial-related matters of Commuter Orientation for any irregularities or discrepancies.

e. Disburse the honorarium fixed by Council to the Commuter Orientation Chair(s).

IV. UC Follies

A. Membership

1. The UC Follies consists of all members of the production team, executive, and the company.

2. Membership in the UC Follies is open to the following:

a. all members of the University of Toronto, including staff, faculty, alumni, and students, privileging University

College students, and;

b. participants from outside of U of T, if an attempt to fill the position with U of T talent has been made.

3. The Members of the UC Follies Board are ex-officio members of the UC Follies

B. UC Follies Executive

1. The following roles are required for the company to operate:

a. Executive Producer

(i) Oversees all operations of the company and ensure it is fulfilling its mandates.

(ii) Oversees all financial matters of the company.

(iii) Acts as signing officer of the company.
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(iv) Ensures the quality of all productions meets the standards of the company under the discretion of the

Executive Producer.

(v) Works to expand the company and promote its growth and development

(vi) Assists other executives and subsidiary production teams with any tasks required to ensure a successful

production

(vii) Along with the other executives, puts together a viable season financially and artistically.

(viii)Acts as a liaison with the company and the Society

(ix) Keeps accurate financial records and ensuring that the UC Follies is staying within their budget.

b. Production Manager

(i) Oversees management for all subsidiary productions

(ii) Assists subsidiary productions with staffing their production teams

(iii) Conducts regularly scheduled meetings with subsidiary production teams to get updates on progress of

productions

(i) if productions are deemed lacking, employs strategies to ameliorate identified issues

(iv) Acts as signing officer for the company.

(v) Responsible for booking rehearsal space for rehearsals

c. Treasurer

(i) Handles all petty cash and Box Office monies

(ii) Collect all receipts and ensures all company members are reimbursed within two (2) weeks of show closing
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(iii) Primary liaison to the Finance Commissioner.

(iv) Acts as a signing officer for the company.

2. The following roles are recommended for the company to operate successfully:

a. Director

(i) Works with Executive Team and subsidiary production teams to ensures quality of productions meets standards

of the company.

(ii) Along with other Executive Members, buts together a viable season financially and artistically.

(iii) Leads the creation of company mandate and vision.

(iv) Assists other Executive Members and subsidiary production teams with any tasks required to ensure a

successful production.

b. Assistant Producer

(i) Assist in organizing production in whatever capacity deemed necessary by the Executive Producer at the time.

(ii) Manage conflict to assist Producer.

(iii) Coordinates with Producer to attend some rehearsals to uphold company standards and facilitate

communication.

(iv) Facilitate some meeting of the Executive Team and Production Teams.

(v) Help maintain a Listerv within companies of individual productions.

c. Assistant General Manager

(i) Attend rehearsals when possible.
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(ii) Keep apprised of and ensure return of items borrowed from UC Follies storage

(iii) Assist in building sets a facilitating technical design, load-ins, and strikes.

(iv) Assemble and manage volunteer crew.

d. Media and Marketing Manager

(i) Responsible for orchestrating all online promotional material including Monthly Newsletters, posters,

programs, press releases.

(ii) Responsible for contacting media outlets to promote shows and events.

(iii) Responsible for maintenance of website, Facebook, Twitter and other representations of the company in the

media

e. Assistant Media & Marketing Manager

(i) Responsible for assisting Media & Marketing Manager on all promotional needs

(ii) Responsible for orchestrating all print promotional material including posters, postcards, and programs

f. Costume and Props Manager

(i) Responsible for archiving all current costumes and props owned by the company.

(ii) Responsible for ensuring there is no excessive purchase of costumes or props and;

(i) minimizes crossover between productions.

(iii) Oversees costume and prop designs for each production, ensures viability, and assists in costumes and props

for each production.

g. Technical Director
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(i) Responsible for cataloguing all available set, lighting, and sound equipment owned by the company.

(ii) Responsible for ensuring each production is adequately staffed for set, lighting, and sound.

(iii) Oversees set design and construction for each production to ensure safety and artistic integrity.

h. Sketch Comedy Director

(i) Responsible for scheduling and running meetings.

(ii) Acts as the primary liaison to the UC Follies.

i. Sketch Comedy Head Writers

(i) Where deemed appropriate this position can number two (2) individuals

(ii) In charge of leading the comedy writing process by delegating specific sketches to members and;

(i) deciding which sketches are performed, recorded, and submitted to competitions, etc.

j. Sketch Comedy Logistics Coordinator

(i) Responsible for booking shows, and;

(ii) working with Media & Marketing Manager to coordinate public relations and media communications.

(iii) Responsible for coordinating props and costumes for Sketch Comedy shows.

k. Fundraising Director

(i) Responsible for organizing pub nights, cabarets, and other events to raise money for the company.

(ii) Responsible for acquiring sponsorships and grants.

(iii) Organizes advertising for programs, posters, lobby displays, etc. to raise funds for the company.
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l. Drama Coalition Representative

(i) Attend Drama Coalition Meetings on UTSG, UTM, and UTSC and;

(i) 50% of Drama Coalition Productions.

(ii) Contact the Stage Manager of each subsidiary production to collect contact information, Drama Coalition

Membership forms, and materials for Drama Coalition Awards Packages

(iii) For each show submitted by the UC Follies to the University of Toronto Drama Festival liase with Production

Manager or;

(i) Act as Production Manager

3. The Literary & Creative Arts Commissioner shall be an ex-officio, non-voting members of the UC Follies Executives by

virtue of their office.

C. Selection of the Executive

1. The Executive Producer shall be hired by the Society in accordance with the Hiring Policy.

a. The candidates shall provide two (2) letters of recommendation from two (2) Follies members.

(i) Members can support more than one candidacy.

b. The subsequent Executive members will be selected by committee through interview processes, pursuant to the

Hiring Policy.

(i) The Selection Committee will be comprised of the following members, selected by the UC Follies Board:

(i) The Executive Producer and/or;

1. the Production Manager and Treasurer

100
To Table of Contents



(ii) One (1) Outgoing Executive Member (if applicable)

(iii) Up to three (3) members of the company

D. Finances

1. All profits go to the UC Follies exclusively.

2. The UC Follies are financially responsible to any organization which recognizes its existence and provides funding, or

which provides it with a service (i.e.: Costume rentals).

3. Cheques shall require the signature of either the Executive Producer or the Production Manager, and the signature of

either the Society President or its Finance Commissioner.

E. The Company

1. The Company includes the Production team for each production, all members of the executive, all cast, crew, and

orchestra members as such is credited in that musical theatre show program, all present musical theatre show orchestra

members, any University College student having interest in the UC Follies, any UC Follies company member from the

past five (5) years.

F. Annual Review Meeting (ARM)

1. There will be at least one Annual Review Meeting (ARM) organized before the winter academic session is complete.

a. For the ARM to be recognized at least 30% of company members must be in attendance or the meeting is void.

b. ARMs will include:

(i) A year-end report from the Executive.

(ii) Plans for the following year.

(iii) Amendments to the Constitution put to a vote.
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(iv) Feedback and discussion to help improve the company.

(v) Society Members shall be invited to participate as ex-officio, non-voting members.

G. Composition and Responsibilities of the UC Follies Board

1. The UC Follies Board shall be responsible for the long-term management of the UC Follies.

2. The UC Follies Board shall be composed of the following voting members:

a. the UC Follies Executive Producers;

b. the President;

c. the Finance Commissioner;

d. the LCA Commissioner, and;

e. The Assistant to the Dean of Student Life (or their designate) shall be an ex-officio, non-voting member.

3. The UC Follies Board shall:

a. Meet at least twice per term, and once in the summer.

b. Review all financial statements.

c. Review internal and formal audits of books.

d. Review and approve all capital projects/expenses.

e. If necessary, submit any budget request to Council.

f. Recommend to Council the use of excess funds for projects which directly benefit UC students.

(i) If used for a student event, the UC Follies should directly be involved in the event.
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g. In consultation with the Executive Producer and the Production Manager review their objectives on an annual basis.

h. Ensure proper transition between management from one year to the next.

i. Approve all sponsorships of the company.

H. Council Responsibilities Pertaining to the UC Follies

1. In addition to the responsibilities outlined below, Council is responsible for the long-term direction of the UC Follies

and may fix long-term goals for the UC Follies as it sees fit.

2. Council must:

a. Ensure the hiring of the Executive Producer in accordance with the Hiring Policy.

b. If necessary, consider and fund capital expenditures and renovations essential for the long-term health of the UC

Follies.

c. Periodically review and recommend updates of this policy.

d. Notify the Director and the Production Manager in the event of any proposed policy or constitutional revisions

relating to the UC Follies at least ten (10) days in advance.

e. Ratify the members of the UC Follies Executive upon selection by the Selection Committee of the Follies.

I. Presidential Responsibilities Pertaining to the UC Follies

1. Call and chair meetings of the UC Follies Board.

2. Inform UC Follies board members of their responsibilities as outlines in this policy.

3. Issue Hiring Agreements to the incoming Executive Producer upon their being hired.

4. If approached, consider any employment-related grievances.
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J. Responsibilities of the Finance Commissioner Pertaining to the UC Follies

1. Review the financial statements of the UC Follies once per month.

2. Meet with the Executive Producer when necessary to make recommendations in the interest of ensuring the financial

stability of the UC Follies.

3. Conduct an audit once per semester to check for irregularities or discrepancies.

4. Act as a liaison between the UC Follies and the Society.

K. Additional Responsibilities of the Literary & Creative Arts Commissioner

1. Act as liaison with UC Follies Executive and Council

2. Ensure the promotion of the activities of the Follies by the Society

3. Ensure the participation of UC students in UC Follies activities.
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CHAPTER NINE: Policies on Other Hired Positions

I. General Responsibilities of the Council

1. By resolution, and before hiring opens to fill the position, Council may fix the honorarium to be paid to each of the

positions listed in this Policy, for the upcoming Council year.

a. Should no such resolution pass before this time, these honoraria shall be fixed at the respective amounts which

follow:

(i) The Elections Coordinator shall be paid an honorarium of $700, with;

(i) $200 being remitted after the successful conclusion and report to Council of the Fall Elections and;

(ii) the remaining $500 being remitted after the successful conclusion and report to Council of the Spring

Elections.

(iii) By resolution of the Council, the Elections Coordinator may be paid bonuses for any by-election or

referendum held outside of these other elections.

1. The bonus for any such by-election or referendum shall not exceed $150.

(ii) The Speaker of the Society shall be paid an honorarium fixed at $40 per Council Meeting, remitted after each

meeting.

(iii) The Secretary of the Society shall be paid an honorarium fixed at $50 per Council Meeting, remitted after each

meeting.

(iv) The Photographer of the society shall be paid be honorarium of $750, with;

(i) $150 remitted after the Summer Term;

105
To Table of Contents



(ii) $300 remitted after the Fall Term and;

(iii) $300 remitted after the Winter Term.

(v) The Web Coordinator shall be paid an honorarium of $500, with;

(i) $100 being remitted after the Summer Term;

(ii) $200 after the Fall Term and;

(iii) $200 after the Winter Term.

2. Unless otherwise listed, Council shall endeavour to hire only one (1) candidate for each position.

II. Elections Coordinator

A. Exceptions

1. The Election Coordinator shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

B. Responsibilities of the Elections Coordinator

1. The Elections Coordinator shall have the following responsibilities:

a. Attend all meetings of the Elections Committee.

b. Coordinate election dates with the Elections Committee.

c. Be responsible for Election publicity including:

(i) notification of the opening of nominations and positions available;

(ii) advertisement of voting times and locations, and;
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(iii) posting of election results.

d. Create and, on approval on the Elections Committee, distribute nomination forms and information packages for

prospective candidates

e. Ensure a constant supply of nomination forms is available throughout the nomination period.

f. At the close of the nomination period, ensure that all candidates are eligible to stand for election.

g. Coordinate an All-Candidates Meeting prior to the opening of the campaign period, where at least the following

topics are covered:

(i) The rules of the election, as Outlined in the Elections Code;

(ii) The roles of the Election Coordinator, Elections Committee, and the Election Appeals Committee, and;

(iii) The route of appeal.

h. Ensure that polling stations and opportunities are open throughout voting period.

(i) Coordinate ballot counting with at least two (2) other members of the Elections Committee, as necessary.

(ii) Ensure that all physical elections materials are collected from each polling station and locked away at the end of

each polling day.

i. Be personally responsible for filling in any empty spaces in the schedule.

j. Ensure that the rules of the election are being followed.

(i) May impose penalties against candidates who breach election rules.

k. Notify all candidates of elections results with twenty-four (24) hours of announcement.

l. Maintain all nomination forms and other candidate information until after the appeals window has closed.
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m. Deliver a report detailing the operation of the elections at the first Council Meeting following each election.

n. Submit a Redbook and any other transition documents to the Core Executive prior to the Joint Council Meeting to

be kept in the Head Office and ensure the proper transitioning of their successor.

o. Abide by the responsibilities laid out in this Policy and in their respective Hiring Contract.

III. Speaker of the Society

A. Exceptions

1. The Speaker shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

B. Responsibilities of the Speaker of the Society

1. The Speaker shall perform the following duties:

a. Attend, call to order, and chair meetings of the Council in accordance with the Constitution and Council Policies.

b. Attend and chair General Meetings and the Annual General Meeting of the Society (AGM).

c. Sit as a member of the Judiciary, pursuant to the Constitution.

d. Promote discourse and the sharing of ideas and opinions at all meetings.

e. Where appropriate, and in consultation with the President, suggest alternative decision-making models to the

Council to facilitate discussion and problem solving within the meeting.

f. Abide by the responsibilities laid out in this policy and in their respective Hiring Contract.

IV. Secretary of the Society
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A. Exceptions

1. The Society Secretary shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

B. Responsibilities of the Secretary of the Society

1. The Secretary shall perform the following duties:

a. Attend meetings of the Council, General Meetings of the Society, and the Annual General Meeting (AGM).

b. Record detailed minutes for all above meetings and distribute these minutes to the Society within two (2) weeks of

the conclusion of these meetings for review.

c. Conduct a full attendance, including an enumeration of guests and observers, at all above meetings, and distribute

this within minutes.

(i) This attendance shall in all cases specify the names and times of any member who arrives at the meeting after

the call-to-order, or;

(ii) departs the meeting prior to the adjournment motion.

d. In consultation with the Vice President, maintain records of Committee, Commission, and Board memberships, as

well as contact information of all Council members.

e. Abide by the responsibilities laid out in this policy and in their respective Hiring Contract.

V. The Photographer of the Society

A. Exceptions

1. The Society Photographer shall not be a member of the Council.
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B. Responsibilities of the Society Photographer

1. The Photographer shall not be a member of the Council and;

a. shall hold any other employed position affiliated with the Society during their term of office.

2. The Photographer shall have the following responsibilities:

a. Attend all events assigned by the Core-Executive.

(i) Duration of attendance at event to be decided and agreed upon as relevant and necessary

(ii) Entrance fees for events which the Photographer must attend shall be waived

b. Distribute promotional cards at the event directing attendees to the Society’s website.

c. Upload appropriate pictures within two (2) days of the event, to be overseen by at least one (1) member of the

Executive prior to uploading.

d. Abide by the responsibilities laid out in this policy and in their respective Hiring Contract.

VI. Web Coordinator

A. Exceptions

1. The Web Coordinator shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

B. Responsibilities of the Web Coordinator

1. The Web Coordinator shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.
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2. Monitor and maintain databases, ensure server is working properly, and responsible for implementing website backup.

3. Work closely with the Communications and Outreach Commissioner (COC) and their Deput(ies) to make sure the

website is updated often and kept current.

a. Explore the possibilities of redesigning the website so that students may find it more functional, accessible, and

attractive.

4. Work with UC clubs either directly or through the Clubs Deputy to ensure all lit affiliated clubs have the opportunity to

post announcements on the website

5. Work closely with the Elections Coordinator to ensure all elections updates are posted online.

6. Work closely with Council as a whole to make sure everything posted online is up to date, including:

a. meeting agendas;

b. meeting minutes;

c. announcements for hired positions and events, and;

d. contact information, et al.

7. Should the Web Coordinator desire an increase in pay for additional responsibilities assigned by the Core Executive, they

may bring this forward to the Core Executive.

a. Once discussed, the Core Executive may choose to bring this motion forward to Council at the earliest scheduled

Council Meeting.

8. Submit a report, upon request of the Core Executive, prior to receiving each payment installment, detailing the

achievements and tasks completed that term.
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9. Submit a Redbook and any other transition documents to the Core Executive prior to the Joint Council Meeting (JCM)

to be kept in the Head Office and;

a. ensure the proper transitioning of their successor.

VII. The UC Review Editor-in-Chief

A. Exceptions

1. The Editor-in-Chief shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

B. Responsibilities of the UC Review Editor-in-Chief

1. Hire staff members as laid out in the UC Review Constitution, and;

a. delegate tasks accordingly by holding regular team meetings

2. Advertise and promote the UC Review to UC students, as well as putting out calls for submissions.

3. Ensure the publication is printed by April of each academic year.

4. Work closely with the LCA Commissioner, as well as the Core Executive, to ensure that the UC Review promotes the

values of University College and reflects accurately upon these values

5. Manage the funds of the UC Review Levy collected by the Society, and budget accordingly

6. Monitor the UC Review Constitution, and;

a. devise responsible and procedurally sound amendments as seen fit.

7. See that:
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a. there is an election amongst UC Review members for the following year’s Editor-in-Chief according to the UC

Review Constitution by March 31st, or;

b. ensure that the election be organized by a member of the Hiring Committee should they wish to run in the election

themselves, and;

(i) see that the name of the individual is put forward to the Hiring Committee immediately following the election.

8. Submit a Redbook and any other transition documents to the Core Executive prior to the Joint Council Meeting (JCM)

to be kept in the Head Office, and;

a. ensure the proper transitioning of their successor.

9. Abide by the responsibilities laid out in this policy and in their respective Hiring Contract.

VIII. Scholarship Coordinator

A. Exceptions

1. The Scholarship Coordinator shall not be a member of the Council and;

a. shall not hold any other employed position affiliated with the Society during their term of office.

2. There shall be five (5) individuals hired for this position.

a. Any vacancies for this position after the September Council Meeting shall not be filled.

3. The Hiring Committee shall give preference to the following composition of Coordinators:

a. One (1) each of First Year, Mid-Year, and Upper-Year students

b. Self-identification as Black, Indigenous, or otherwise as a person of colour.

B. Responsibilities of the Scholarship Coordinator
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1. Work with the Awards and Bursaries Committee (ABC) to:

a. Set reasonable and actionable goals for the execution of the Committee’s work.

b. Evaluate all awards listed in Chapter Fifteen, Sections Four and Five in a fair manner and with good faith and due

process for all candidates involved.

c. Advertise all awards to the Council and notify them of incoming deadlines for action.

2. Liaise with the President on matters of mutual importance.

3. Advise Council on all matters concerning the equity and transparency of Society awards.

4. Attend an Equity and Bias training, as well as all other equity-related workshops in the Society.
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CHAPTER TEN: Policies on Transition and Training

I. The Joint Council Meeting (JCM)

1. The Joint Council Meeting shall take place in the Winter Session before the end of classes.

a. This meeting shall signify the end of the term of office for the current ratified Council.

2. The JCM shall be divided into two (2) halves:

a. the first half shall constitute the final meeting of the outgoing year’s Council, and;

(i) The first half of the JCM shall be composed of at least the following elements:

(i) All outgoing Executive members, Committee Chairs, and Hired Managers shall give summary reports of

the year’s activities.

(ii) All outgoing Council members and Hired Managers shall submit Redbooks, as defined below, to the

Council for receipt.

(iii) Council shall ratify all incoming Council Members.

(iv) Council shall move to dissolve itself.

b. the second half shall constitute the inaugural meeting of the newly elected Council.

(i) The second half of the JCM shall be composed of at least the following elements:

(i) Positions of all Commissions, Committees, and Boards shall be filled and ratified.

(ii) Deputy Selection
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(ii) The Summer Budget shall be enacted no later than May 31st, as signing authority and Policies on Finance allow,

having been approved at a Meeting called for its express purpose

II. Transition

A. Definitions

1. Transition information must be compiled into singular documents called Redbooks, which may;

a. Have any number of appendices or;

b. Supplemental documents as necessary, and;

c. Follow the procedures outlined in Section B.

B. Redbooks

1. Redbooks are transition documents prepared for incoming position holders by outgoing members.

a. Each Redbook should consist of at least the following:

(i) A guideline to the incoming person about the position and its duties;

(ii) Details of processes by which jobs are carried out;

(iii) A calendar of the year which describes what jobs must be carried out and when;

(iv) An evaluation of programs and initiatives run by the outgoing member;

(v) Contact information for important people related to the position;

(vi) Copies of any budgets or other financial documents related to the position;

(vii) Any year plans or other visioning documents from the term in office, and;
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(viii)Any supporting documents for the position.

2. Each Executive must submit two (2) copies of a Redbook to Council at the end of their term of office:

a. one to be passed on to the incoming Executive, and;

b. the other to be held on record in the Head Office of the Society for no less than five (5) years.

3. Ancillary Manager(s) as defined in the Policy on Hiring must assemble a Redbook which in addition to the above;

a. contains a statement of the operation’s Financial Position, to be handed down to the incoming manager(s).

4. Payment of honoraria or final salary installments shall be contingent on the completion of the Redbook and Financial

Statements to ensure the effective transition of positions from one year to the next.

5. Representatives shall meet to compose a single Redbook that includes their experiences and suggestions in regard to

involvement:

a. The level of detail in said Redbook will be at the discretion of Council.

III. Training

A. Executive Transition and Training

1. Subsequent to Executive Elections and prior to the Joint Council Meeting, there shall be an Executive Joint Transition

Meeting attended by acting and incoming Executive members.

a. The purpose of this meeting shall be:

(i) to hand over Redbooks;

(ii) explain specific responsibilities, and;

(iii) outline the deputy application process organized by the outgoing and incoming Presidents and Vice-Presidents.
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B. All-Council Training

1. Subsequent to the Representative elections and prior to the Joint Council Meeting, there shall be a Council training

period, which should consist of any or all of the following:

a. Meetings with the President and/or Speaker to review procedures and Governing Documents

b. Group training sessions

c. Outgoing council members meeting individually with their incoming successor.

2. Subsequent to the First-year Elections and prior to the Fall Budget Meeting, all Council Members elected in the Fall

term shall have a training period similar to the above Council training.

C. Full-Council Teambuilding

1. Subsequent to the Fall Elections, and prior to the October Council Meeting, there shall be a team-building period for the

entirety of the Council, which shall consist of the following:

a. Council Retreat

(i) The Retreat’s consistency remains the discretion of Council and may include Section B, Subsections (i) to (iv) as

necessary and appropriate

b. A Training Period, involving each of the following:

(i) At least one training session on mental wellness

(i) It is permissible for this session to be conducted by a hired speaker or other relevant professional as

deemed necessary and appropriate by the Mental Wellness Commission and Council.

(ii) At least one training session on equity
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(i) It is permissible for this session to be conducted by a hired speaker or other relevant professional as

deemed necessary and appropriate by the Mental Wellness Commission and Council.

IV. Corporate Transition Duties

A. Purpose

1. Given the incorporated nature of the Society, it is imperative that the outgoing Core Executive ensures business matters

are appropriately transitioned.

B. Related Duties

1. Corporate transition duties shall include, but not be limited to, the following:

a. Ensure the changeover of signing officers for all bank accounts of the Society, pursuant to Article 19 of the

Constitution.

b. Ensure the changeover of signing officers for the bank accounts of all Ancillary Operations of the Society, pursuant

to Article 13 of the Constitution.

c. Ensure that all keys to offices and other spaces of the Society are returned by outgoing members before the JCM

and distributed to incoming members thereafter.

d. File appropriate documents with the Provincial Government indicating the change of officers and directors.

(i) These documents, which may vary from time to time according to provincial law, should include the:

(i) “Form 1 – Initial Return/Notice of Change, as stipulated by the Corporations Act (Ontario)”.

e. Ensure that Listservs or other mechanisms for the communication of incoming Council members are created.

f. Ensure that the incoming Council is made aware of all Policies of immediate importance.
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g. Ensure that new Executive members are introduced to College and University administrators of importance to their

respective positions.
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CHAPTER ELEVEN: Policies on Hiring

I. General

A. Mandate

1. These policies must be distributed to all members of the Hiring Committee prior to the opening of any hiring process.

B. Principles

1. All Members shall be eligible to apply for and receive equal consideration for any hired position within the Society,

except as outlined in this section.

2. Due to the need for financial oversight, personal accountability, and checks-and-balances on the authority of individuals,

the President, Vice President, and/or Finance Commissioner cannot serve during their term in office in any hired

position detailed in the Governing Documents.

3. This policy reinforces Article 17 of the Constitution.

4. Due to the need for an early start to Orientation activities, the Orientation Chair(s) should be hired no later than

February of any Council Year.

a. Should extenuating circumstances prevent a hiring from being made by February, Orientation Chair(s) should be

hired as soon as possible thereafter.

5. Due to the need for an incoming Council to have its hirees established in advance of the term of office, all other

positions should be hired prior to the Joint Council Meeting, unless extenuating circumstances prohibit this.

C. Definitions

1. The following positions involve supervision of personnel and/or a budget.
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a. Position-holders are thus referred to as Managers, and shall be advertised for as “Management” positions:

(i) Coffee Bar Manager(s)

(ii) Orientation Chair(s)

(iii) Elections Coordinator

(iv) Scholarship Coordinator(s)

2. The following positions involve directly assisting the Society in the overall administration of its business.

a. Position-holders are thus referred to as Assistants.

(i) Speaker of the Society

(ii) Secretary of the Society

(iii) Web Coordinator

3. The term “Applicant” may refer to an individual or a small group of people who apply together for a position.

a. The term “Group Interview” refers to more than one (1) Applicant participating concurrently in an interview

process

II. Selection Process

A. Mandate

1. The steps of this process must be followed subsequently and in order from Sections B to G and include all of the

following relevant Policies thereafter.

B. Opening of Applications
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1. For each position open for hiring, an “Official Hiring Notice”, containing at least the following information, shall be

made available at the Society’s office and online throughout the application period:

a. Relevant skills and/or experience expected, if any;

b. Duties and/or responsibilities of the position;

c. Professional qualifications (if required), or;

(i) a statement that such professional qualifications must be obtained if the application for employment is

successful (e.g. Campus Beverage Services training, CPR/First Aid training).

d. Approximate time commitment;

e. Rate of pay, if any, and;

f. Specific information on how to apply (e.g. covering letter, resume, proposal).

C. Unofficial Hiring Notices

1. Notices such as posters or e-mails shall be considered “Unofficial Hiring Notices” and should contain as much

information as is practically and aesthetically possible.

2. At a minimum, all unofficial hiring notices must inform people of the existence and availability of the official hiring

notice.

D. First Application Period

1. An opening for any position must be publicized throughout the College for at least ten (10) days before the deadline for

submitting applications.

E. Second Application Period

1. If a position remains vacant after the first opening for applications, or;
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2. if a position becomes vacant after a person(s) leaves that position, then;

3. the opening must be publicized throughout the College for at least five (5) days before the next deadline for submitting

applications.

F. Consideration of Applications

1. Following the deadline for submitting applications, all members of the Hiring Committee must review all information

submitted by all applicants.

a. This may be done independently or in a meeting of the committee and shall be referred to as the “Preliminary

Review”.

2. Following the Preliminary Review, the Hiring Committee shall invite a number of applicants deemed to be sufficiently

qualified for an interview.

a. This process shall be referred to as “Preliminary Selection”.

b. All decisions related to Preliminary Selection shall be made in a meeting of the Committee.

G. Interview

1. Following the preliminary selection, the Hiring Committee must interview each remaining applicant.

a. Under no circumstances shall group interviews be conducted.

2. Interviews must proceed in the following format:

a. The Hiring Committee chair must introduce Hiring Committee members to the applicant.

b. The Hiring Committee chair must inform the applicant of the procedure and method of evaluation.

c. A detailed job description and rate of pay shall be provided to each applicant during the interview.
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d. The applicant must be given the opportunity to describe their application.

e. The Hiring Committee members must pose a standard set of questions to the applicant that focus specifically on

the person’s suitability for the position.

f. The applicant must be given the opportunity to pose questions to the Hiring Committee.

H. Discussion and Decision

1. Following the interview(s), the Hiring Committee shall discuss the suitability of the interviewed applicants in relation to

the position.

a. All members of the Hiring Committee shall be permitted to speak.

b. From this discussion, the Hiring Committee shall decide to take one of the following courses of action:

(i) Recommend to the Council that it ratify one (1) applicant to the relevant position.

(ii) Re-interview certain applicants.

(iii) In the event that no applicant is deemed suitable for the position, re-open the application process.

(i) In this circumstance, previously unsuccessful applicants must be given the opportunity to re-apply.

2. Should the Hiring Committee resolve to recommend the hiring of an applicant, the chair of the Committee must inform

the applicant of these intentions at least forty-eight (48) hours before the Council Meeting at which the recommendation

will be made.

a. The Chair shall further inform the applicant that the intention to hire is contingent on approval by the Council, and;

b. that only after ratification by the Council may a Formal Offer of Employment be made, or work be started.

III. Formal Offers of Employment
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1. Within forty-eight (48) hours of ratification of a hiring recommendation by the Council, the President shall formally

offer employment to the successful applicant.

2. Within two (2) weeks of a Formal Offer of Employment, the Hiring Committee shall, in consultation with the successful

applicant:

a. draft an employment agreement with the applicant, which is in accordance with the Constitution and Council

Policies.

b. This document shall be signed by both parties.

3. A Formal Offer of Employment shall not be made to any applicant who has in any way publicly commenced their term

of work prior to ratification of the hiring recommendation by the Council.

4. Commencement of the work term prior to ratification shall nullify any Offer of Employment.

IV. Conflict of Interest in Hiring

A. Definition

1. Conflict of interest is defined as the inability of Hiring Committee members to reach an impartial decision regarding an

applicant due to extenuating personal factors that extend beyond interactions within the Society, or as otherwise defined

in the Constitution.

B. Procedure

1. In the event of conflict of interest between applicants and members of the Hiring Committee, Committee members may

either:

a. voluntarily withdraw themselves from the committee when such a conflict is apparent, or;
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b. Committee members may collectively request by a two-thirds (2/3) vote that an individual be required to withdraw

from the Committee when such a conflict is apparent, citing this rationale in written minutes, and;

c. Should a committee member withdraw from the Committee, Council may fill the vacancy in accordance with

Policies on Elections and Vacancies.

C. UC Review Editor-in-Chief Hiring

1. The UC Review Editor-in-Chief position shall be open to all Society members.

2. The position will be elected by members of the UC Review by March 31st according to the UC Review Constitution.

a. The elected individual, and only the elected individual, will be put forward to the Hiring Committee for final

evaluation and then ratified by Council.

b. The election shall be organized by the outgoing Editor-in-Chief.

(i) Should the outgoing Editor-in-Chief decide to run in the elections themselves, it shall be organized by a

member of the Hiring Committee.

(ii) Should the Hiring Committee or Council reject the individual, a subsequent election may be organized where

another individual can be elected by UC Review members.
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CHAPTER TWELVE: Policies on Elections

I. General

A. Coordination of Elections

1. The management of all Elections shall be undertaken by the Elections Coordinator, under the supervision of the

Elections Committee.

B. Dates and Restrictions

1. Elections dates are set by the Elections Committee in accordance with Article 9 of the Constitution.

2. If a candidate should stand unopposed for any position, that candidate shall not be acclaimed.

a. All such candidates must participate in an election of confidence, where they must gain a simple majority of votes to

be declared the winner.

b. Only ballots cast specifically for or against a candidate shall count towards their total

(i) An abstention shall not be counted as a negation.

c. All candidates must be registered as Members of the Society as defined by the Constitution.

d. A candidate choosing to run for the Off-Campus Commissioner positions must not live in any UC residence at the

time of nomination or voting.

e. A candidate choosing to run for a First-Year Representative position must be a Member of the Society whose

student number shows registration at the University of Toronto in their first year.

f. A candidate choosing to run for UCRC President must qualify for candidacy under guidelines established by the UC

Residence Council and their Governing Documents.
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C. Vacancies

1. Should a vacancy arise among the elected positions, the Elections Committee may elect to hold a by-election or;

a. recommend that the Council appoint a Society Member to fill the vacancy.

(i) The Council may appoint a Society Member to fill the vacancy only after advertising for the position and

inviting applications from Members.

2. Should a position on the Executive remain open after the closing of Spring elections, or;

a. should an Executive position become vacant during the Summer, then;

b. the remaining Executive members may choose to appoint a Council member to fill the vacancy until a by-election

can be held.

(i) For Executives this vacancy is held pro tempore by the Commission’s Deputy.

c. By-elections due to positions becoming vacant during the summer shall be held with the First-year Representative

elections in September.

3. Only those individuals who were eligible to run in the original election are eligible to run in a by-election.

4. No by-elections shall be held in the Winter term.

5. Should a current Council member wish to run in any by-election for a vacant position, they must formally resign from

their current position no less than two (2) weeks prior to the date of the by-election.

II. Elections Process

A. Definition of Notice
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1. Notice of all election and nomination dates must be published in appropriate College publications, posted in

conspicuous places around the College, and publicized at the Office.

B. Nominations

1. Nominations for all elections shall be open for at least five (5) school days.

2. Nominations, all of whom must be Members of the Society, for all positions must bear:

a. the signatures of the candidate;

b. a seconder, and;

c. ten (10) nominators

3. Any rules pertaining to nomination procedures must be attached to the nomination forms.

a. All nomination forms shall remain confidential until the closing of nominations.

4. If a candidate chooses to register a scrutineer, they must do this on the nomination form.

5. Absolutely no nominations may be accepted after the posted deadline.

6. If, after the nomination deadline has passed, a position stands with no nominated candidate(s), the Elections Committee

may reopen nominations for a period of three (3) days to fill the vacancies.

a. The decision to reopen nominations shall in no way affects the date and time of the original election.

7. Only one (1) nomination form may be submitted by a potential candidate during any nomination period.

C. Campaigning

1. The campaign period shall last at least seven (7) days, to be specified by the Elections Committee.
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2. Neither a candidate nor their agents may actively campaign outside the campaign period and cannot post or distribute

campaign material.

a. Verbal campaigning outside of the campaign period is a serious violation that receives the same sanctions as

distributing campaign materials outside of the campaign period.

3. Neither the candidate nor anyone acting on their behalf, or with their knowledge and implicit consent, may maliciously

interfere with the campaigns of other candidates in any way.

D. Voting

1. For all elections, all Members of the Society as defined by the Constitution shall be eligible to vote, except:

a. The UCRC President will be elected through a vote of confidence in accordance with the UCRC Constitution.

2. Questions of voter eligibility shall be determined by the Elections Committee.

3. Every ballot must feature an option in the negative regardless of however many candidates appear on a ballot.

a. This negative option can be rendered as “No”, “Fail”, or other such equivalent terms which clearly indicate

disapproval of the matter or candidate

b. If the negative option has the highest number of votes, then no candidate will be ratified and a by-election will be

held.

E. Run-Off Elections

1. If several candidates receive an equal number of votes cast for a particular position, a run-off election must be held.

a. Only candidates from a previous tied ballot may participate in a run-off election.

b. The Elections Committee shall determine the date of the run-off election.

c. Tied candidates may not be ratified to Council until a run-off election has been held.
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CHAPTER THIRTEEN: Policies on Absenteeism and Non-Performance of Duties

I. Elected Members

A. Absenteeism

1. A cumulative record of attendance at all Meetings, pursuant to Chapter Two, Article 1, shall be kept by the Vice

President and attached to all minutes of Council meetings.

a. This record will also include number of office hours missed and all workshops missed

2. All inexcusably missed Meetings shall be considered as one (1) Missed Meeting, except that:

a. Commission meetings shall be considered as one-half of a Missed Meeting, and;

b. Council Meetings at which the member is indicated as having arrived late or left early shall count as one (1) Missed

Meeting only if the member has failed to attend 75% of the meeting.

3. Absences may only be excused due to illness or bereavement, or, with prior notice, for unavoidable work or other

scheduling conflicts that cannot reasonably be rescheduled or deferred. Members must inform the Vice President of

such conflicts in advance of the meeting, and the Vice President reserves the discretion to approve or deny the request

for an excused absence.

a. In the case of Commission Meetings and Emergency Council Meetings, class conflicts may also serve as an

excusable reason for absence.

4. After one (1) inexcusably Missed Meeting, or;

a. three (3) missed office hours, then;

b. the Vice President will issue a warning in writing to the member in question, explaining the consequences of further

absenteeism and requesting an explanation.
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5. After this point, one (1) further Missed Meeting or office hour will prompt the Vice President to request an explanation

from the member in question.

a. If this explanation is not satisfactory to the President or Vice President, the President will make a motion to dismiss

the member at the next scheduled Council Meeting.

6. The following Council Members are exempt from missed Commission meetings counting as absenteeism:

a. President;

b. Vice President, and;

c. Finance Commissioner.

7. Should a President or Vice President be impugned, a member of the Executive will make a motion to dismiss the

member.

8. If there is a disagreement subject to a missed meeting between the Council and a Council Member over whether their

reason for missing constitutes excusability:

a. the matter is to be put forth to the discretion of Council or the Judiciary Committee.

(i) The aforementioned Council Member holds the right to decide if it will be taken up in a Council meeting or

privately with the Judiciary Committee.

b. Until the Council determines or Judiciary Committee advises on the matter, the Council member shall not have

received a Missed Meeting.

B. Non-Performance of Duties

1. The President shall be responsible for overseeing the performance of Executive and Representatives in accordance with

the Constitution, Council Policies, and any other standing resolutions of the Council.
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2. If a member of Council consistently fails to perform their responsibilities as outlined in the Constitution and Council

Policies, the President will issue a warning in writing to the member in question, explaining the consequences of further

neglect of responsibilities and requesting an explanation.

a. After a further incidence of a Council member neglecting their responsibilities, the President will request an

explanation from the member in question.

(i) If this explanation is not satisfactory to the President or Vice President, the President will make a motion to

dismiss the member at the next scheduled Council Meeting.

3. Should a President or Vice President be impugned, a member of the Executive will make a motion to dismiss the

member.

C. Removal from Office Due to Absenteeism or Non-Performance of Duties

1. Motions for removal from office shall be made in accordance with the Constitution.

2. At the meeting where the motion of dismissal is discussed, the President (in consultation with the Vice President) will

move a motion for dismissal and present their rationale:

a. It is recommended that immediately following the motion for dismissal, the Council move in camera.

b. The member in question will be given a chance to explain his or her reasons for missed meetings.

c. The Council shall be entitled to consider other contributing factors to Council as a balancing factor to Missed

Meetings.

d. The motion will then be put to a vote.

II. Hired Positions

A. Supervisors
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1. With regards to performance of duties:

a. The President shall supervise the Managers as defined in the Policy on Hiring, and;

(i) any other hired positions not listed here or below.

b. The Vice President shall supervise the Assistants as defined in the Policy on Hiring.

B. Non-Performance of Duties

1. If an Employee consistently fails to perform their duties as outlined in the Constitution and Council Policies, or in their

terms of Employment, the supervisor shall report this to the Core Executive.

2. Upon report by a supervisor, the Core Executive shall issue a warning in writing to the person in question, explaining the

consequences of further neglect of responsibilities, requesting an explanation, and establishing a meeting with the

Employee and Supervisor to review the situation.

3. A meeting shall be called with the Employee, Supervisor (if applicable), and the Core Executive.

a. This meeting shall be for the purpose of attempting to resolve the situation.

b. All proceedings of the meeting shall be confidential.

4. After a further incidence of neglected responsibilities, the President shall request an explanation from the member in

question.

a. If this explanation is not satisfactory to the President, they will make a motion to dismiss the person at the next

scheduled Council Meeting.

C. Motion of Dismissal

1. At the meeting where the motion of dismissal is discussed, the President shall move the motion for dismissal and present

the reasons.
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2. The Employee in question shall be given an opportunity to fully explain his/her reasons for dissatisfactory job

performance.

3. It is recommended that immediately following the motion for dismissal, the Council move in camera.

D. Grievances

1. In order to be valid, a Grievance shall be submitted to the Grievance Officer within thirty (30) days of the alleged

violation taking place.

a. The Grievance Officer shall ask for a written response from the person or persons responsible for the matter in

contention.

(i) This response must be received within two (2) weeks of the request.

b. The Grievance Officer shall meet with the parties concerned within two (2) weeks of receiving the response

referred to above and;

(i) attempt to affect a mutually satisfactory resolution of the matter.

(ii) If the matter cannot be resolved in the above manner, then a Council Meeting must be called within thirty (30)

days of the meeting referred to above

(i) At this meeting, one (1) authorized representative from each side shall present their case and answer any

questions from the floor.

(ii) The resolution of the issue shall be decided by a two-thirds (2/3) majority vote of those present at the

Council Meeting.
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CHAPTER FOURTEEN: Policies on Society Membership Fees

I. Changes to Fees and Levies

1. Council may, by resolution, adopt cost-of-living increases not exceeding the annual Ontario Consumer Price Index (CPI)

to the Society General Fee without referendum.

a. Such a resolution shall be promptly reported to the Governing Council for approval.

2. Any other change, addition, or deletion of fees or levies of the Society shall be determined by Referendum in accordance

with the Constitution and Council Policies and approved by Governing Council.

II. Fees Collected

1. This Policy may be automatically amended to correctly reflect the fees collected by the Society, upon ratification by

Council and the Governing Council of any referendum or resolution of Council which effects a change in fees.

2. The following fees are collected per student per session (Fall and Winter sessions only):

a. Society General Fee: $11.47 (full-time), $3.83 (part-time)

b. Refugee Sponsorship Levy: $1.88 (full-time and part-time)

c. Capital Fund Levy: $0.50 (full-time and part-time)

d. Gargoyle Levy: $1.50 (full-time and part-time)

e. UC Review Levy: $0.88 (full-time only)

f. Association of College Programs Levy: $0.66 (full-time only)

g. Contact UC Levy: $0.50 (full-time only)
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h. Charity Levy: $0.13 (full-time only)

i. UC WUSC Committee Levy: $0.13 (full-time and part-time)

j. Student Aid Fund Levy (UC Lit-OSOTF Scholarship Fund), through 2010: $1.50 (full-time and part-time)

III. Levy Disbursement

A. Capital Fund Levy

1. The Capital Fund Levy is held in trust for the Society by the College and is budgeted in accordance with the Policy on

Budgeting.

a. Funds requested from the Capital Fund shall be for the acquisition and upkeep of capital assets, and must therefore

meet at least one of the following criteria:

(i) Purchase of any asset that will benefit the Society for more than one year.

(ii) Expenses that add to the value or useful life of any asset.

(iii) Expenses arising from installation costs pertaining to assets.

(iv) Purchase of modifications, attachments, or accessories for existing assets.

(v) Expenses that keep an asset in ordinary operating condition, do not add to its value, or do not substantially

prolong its useful lifetime, shall not be considered capital expenditures.

2. Money requested from the Capital Fund must be in the form of a reimbursement and;

a. is requested by invoice to the College for the required funds.

(i) The actual invoice or receipt of purchase must be enclosed.
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(ii) Society Members may not be reimbursed for any Capital purchase prior to the College’s release of funds from

the Trust account.

B. WUSC Student Sponsorship Levy (SSL)

1. The WUSC Student Sponsorship Levy is held in trust for the Society by the College and is budgeted in accordance with

the Policy on Budgeting, to annually sponsor a refugee to study at the College.

2. The total levy amount collected from the WUSC SSL each year shall be released by the College, to be:

a. directly transferred to the sponsored WUSC Student and;

b. for WUSC Student Sponsorship related expenditures.

3. Of the total annual levy amount, up to $3,000 may be released, at the discretion of the WUSC Committee Co- Directors,

in advance of and upon the arrival of the WUSC student, for the purposes of defraying upstart expenses (e.g. purchase

of clothing, computers, etc.).

a. A further $2750 may be released for the WUSC Intent to Sponsor Fee.

b. The balance of the total levy shall be paid directly to the student in monthly installments thereafter.

4. Funds requested from the WUSC Student Sponsorship account, other than those paid directly to the WUSC Student,

shall be for purposes of supporting the WUSC Student Sponsorship program in general, and therefore must meet at

least one (1) of the following criteria:

a. The expense is directly related to preparing the WUSC Student personally for arrival;

(i) This includes such expenses as care packages mailed to the student before arrival.

b. The expense is directly related to preparing for the reception of the WUSC Student on arrival;

(i) This includes such expenses as Residence Room decorations, taxi fares to/from the airport, etc.
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c. The expense is directly related to the transportation of the WUSC student from their own country to Canada,

including but not limited to:

(i) taxi/bus costs;

(ii) air fare;

(iii) parking, or;

(iv) any other transport costs not absorbed by the World University Service Canada (WUSC).

d. The expense is directly related to the WUSC conference.

e. Any other expense that is directly related to the WUSC student while they are in Canada is considered above and

beyond normal sponsorship and thus shall not be requested from the WUSC Student Sponsorship account.

C. Internal Levies

1. UC Gargoyle Levy

a. This levy is dispersed in full in two (2) installments as per the UC groups disbursement policy.

b. Any uncollected funds from the Gargoyle Levy shall be absorbed into the general account of the Society after the

current twelve-month fiscal period has ended.

2. UC Review Levy

a. This levy is dispersed in full in two installments as per the UC groups disbursement policy.

b. Any unused funds from the UC Review Levy shall be absorbed into the general account of the Society after the

current twelve-month fiscal period has ended.

3. Association of College Programs (ACP) Levy
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a. This levy is dispersed in full in one (1) installment before December 31st of the fiscal period.

b. The levy shall be divided equally between the following groups:

(i) Canadian Studies;

(ii) UC Drama Program;

(iii) Sexual Diversity Studies, and;

(iv) Health Studies

c. Any unused funds from the ACP Levy shall be absorbed into the general account of the Society after the current

twelve-month fiscal period has ended.

4. Contact UC Levy

a. The expenditure of funds from this levy account shall be made to directly support initiatives that benefit University

College Off-Campus students.

b. This levy is budgeted by the Off-Campus Commission, with allocations approved by the Society in accordance with

policies on Budgeting.

c. Any uncollected funds from this Levy shall be absorbed into the general account of the Society after the current

twelve-month fiscal period has ended.

5. Charity Levy

a. The expenditure of funds from this levy account shall be made to directly support charitable initiatives.

(i) These initiatives may be taken up by any Council Member.

b. If no specific charity initiatives are proposed, or;
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(i) if the Council does not fund any specific charity initiatives, then;

(ii) these funds shall be rolled into the budget of the Equity and Outreach Commissioner.

c. Any unused funds from the Charity Levy shall be absorbed into the general account of the Society after the current

twelve-month fiscal period has ended.

6. UC WUSC Committee Levy

a. This levy is collected to support the WUSC-related activities of the Society which do not pertain to the WUSC

Student Sponsorship Program.

b. This levy is budgeted by the Equity and Outreach Commission, with allocations approved by the Society in

accordance with policies on Budgeting.

c. Any uncollected funds from the UC WUSC Committee Levy shall be absorbed into the general account of the

Society after the current twelve-month fiscal period has ended.

7. Student Aid Fund Levy

a. This levy is held in trust for the Society by the College, for purposes detailed in the Policies on External Awards and

Scholarships.

b. Administration of this Levy is conducted in cooperation with the College Registrar's office.
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CHAPTER FIFTEEN: Policies on Financial Management

I. Budgeting

A. Internal Budgeting

1. The Finance Commission shall make available an outline of the budget procedure and;

a. how to make budget requests to any interested party, and;

b. shall publicly communicate this information through reasonable means.

2. There shall be three budgeting periods:

a. A Summer Budget, enacted in May after the solution of Council at the JCM

b. A Fall Budget, enacted in October after the Fall Elections

c. A Winter Budget, enacted in January in effect until the next Summer Budget

3. All budget periods shall have the same procedures as outlined in this and related Policies.

4. There shall be three categories of budget request:

a. Executive

(i) Each Commission and Executive Office shall prepare a budget based on its projected activities in the

upcoming budget term.

(i) For the Summer Budget, outgoing Executive members should assist incoming Executive with their budget

planning.

(ii) These budget requests shall use form “BF-1”.
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b. UC Clubs/Groups

(i) For any club, including UC recognized clubs, funding requests can be brought to Council at the budget meeting

only if:

(i) the Finance Commissioner was notified beforehand and;

(ii) they submitted to Council a complete budget request documentation.

(ii) UC organizations that are not covered by a fee levy are entitled to make the following types of request:

(i) Type A (Indiscretionary):

1. UC-Recognized Clubs which request amounts less than $500 shall be considered for funding under

the LCA Commission’s budget as an expense line item entitled “Clubs Funding”.

a. The amount of this line item shall not exceed $3,000 during any budgeting cycle.

(ii) Type B (Discretionary):

1. UC-Recognized Clubs that request amounts greater than $500 shall have a line item with the group

name consolidated under the budget section entitled “UC Groups”.

a. These budget requests shall use form “BF-1”.

c. Outside Groups:

(i) Budget requests from Non-UC groups shall be generally discouraged.

(i) Council, however, may elect to consider an outside group’s budget request by a simple majority vote.

(ii) Outside groups may make budget requests under the budget section entitled “Outside Funding Allocations”.
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(iii) In the circumstance that Council should allocate funds, the respective outside groups shall each have a line item

with the group name consolidated under this budget section.

(i) These budget requests shall use form “BF-1”.

5. The Society’s budgeting procedure, for each budget as outlined in the by-laws, shall be as follows:

a. The Core Executive shall release a memorandum of the impending closure of the Society’s current effective budget

thirty (30) days before the upcoming scheduled Budget Meeting.

b. The Finance Commission shall release a financial statement to the Council entitled “Reconciliation of Funds

Available”, thirty (30) days before the scheduled budget meeting.

(i) This statement will be for the period beginning at the ratification of the current enacted budget and ending at

the time of drafting of the Reconciliation (for a period of five (5) months).

(ii) The Finance Commission shall disclose the nature of materially significant estimates in the notes to this

statement.

c. The due date for all budget requests, as outlined in Section 1 above, is ten (10) days prior to the scheduled budget

meeting.

(i) Late submission of a budget request by groups shall disqualify the group from consideration.

(ii) Groups disqualified on grounds of lateness shall be reported to Council during the budget meeting prior to the

consideration of the draft budget.

(i) Council and only Council, through a two-thirds majority vote on each late requestor, may consider the late

budget request(s) and;

1. include the late request(s) into the draft budget retroactively during its consideration.
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d. Upon receiving a complete set of budget requests, the Finance Commission shall compile a budget which shall

disclose the calculation of funds available and the original amounts of all requests.

(i) The Operating budgets for the Fall and Winter terms should consist collectively, under the Restricted Funds, of

8% of the Funds Available for the “Summer Portion of Student Fees”.

e. The Executive shall amend and approve the compiled budget and present it to the Council at least five (5) days

before the Budget Meeting.

(i) This budget shall be balanced (i.e. revenues will equal expenditures) and shall be referred to as the “Draft

Budget”.

f. During the Budget Meeting, the Council shall adopt to close the old budget with a two-thirds (2/3) affirmative vote.

(i) The Council shall then consider the new Draft Budget via three (3) readings detailed below to carry the Budget

through to approval.

g. A Revised Budget shall only take force as the Operating Budget after:

(i) Council passes a Revised Budget with a two-thirds (2/3) vote in the affirmative

(ii) The Society Seal (if so adopted) is affixed to a Revised Budget

(iii) The Finance Commissioner, and either the Vice President or the President, affix their signature to the Revised

Budget

B. Readings of the Budget

1. First Reading:

a. The Finance Commissioner shall provide a summary of the Draft Budget and;
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(i) answer procedural questions related to its compilation or any other inquiries relating to the information

presented.

(ii) The Finance Commissioner may, at their discretion, refer these questions to the Executive responsible for

specific allocations.

(iii) There shall be no debate during the First Reading.

(iv) Outside groups or UC groups appearing in the budget may make presentations during First Reading.

(i) The Speaker must extend speaking rights to these groups.

2. Second Reading

a. The Second Reading of the budget shall consist of Three (3) Phases that will serve to amend the budget as the

Council may deem necessary. These three phases are as follows:

(i) Increases (I)

(i) In the increases phase, the Speaker shall solicit all proposed amendments to the budget which are intended

to increase the amount of money allocated (either in an individual line item, or over the total budget, or

both).

(ii) The Speaker shall compile a list of all proposed amendments, and;

1. permit council to address them in descending order of monetary value, beginning with the largest

dollar-increase.

(iii) When the speaker’s list of amendments is exhausted, the Speaker shall ask Council if there are any further

increases to be entertained.

1. If no more increases are proposed, the Speaker shall proceed to Phase II.
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(ii) Decreases (II)

(i) In the decreases phase, the Speaker shall solicit all proposed amendments to the budget which are intended

to decrease the amount of money allocated (either in an individual line item or over the total budget, or

both)

1. these amendments shall serve to re-balance the budget.

(ii) The speaker shall compile a list of all proposed amendments, and;

1. permit council to address them in descending order of monetary value, beginning with the largest

dollar-decrease

(iii) When the budget is no longer in a deficit position, the Speaker shall inquire as to whether the Council

desires to make further decrease amendments to the budget.

1. Only when the budget has been balanced or;

2. is in a surplus position, may the Speaker proceed to Phase III.

(iii) Final Considerations (III)

(i) At this point, the budget shall no longer be in a deficit position.

(ii) The Speaker shall invite any final motions to increase or decrease the monies allocated.

(iii) Before debate on any such motion is opened, Council must elect to do so with a two-thirds (2/3)

affirmative vote.

(iv) When all final motions to amend the budget have been exhausted, the Speaker shall deem the Second

Reading as closed, and the budget shall thenceforth be referred to as the “Revised Budget”.

3. Third Reading
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a. The Finance Commissioner shall read the Revised Budget and then;

(i) introduce a motion to adopt it as the Operating Budget of the Society.

C. External Budgeting Oversight

1. The Council is financially accountable to its Members for all monies entrusted to its management.

2. The Council, as Board of Directors, shall receive the report of the Audit and Compliance Committee and;

a. approve and ratify the budgets of the following Ancillary and external operations/groups:

(i) Ancillary Operations

(i) The following ancillary operations shall not operate without a budget which has been approved by the

Council:

1. Coffee-Bar (Diabolos’)

2. Orientation

3. Subsequent changes to these approved budgets shall be reported immediately to the Core Executive,

and;

a. to Council at the next Council Meeting.

(ii) External Operations

1. External groups shall not be given funds without a budget which has been approved by the Council.

2. Any UC or non-UC group that receives more than $1,000 of funding from the Society shall provide a

budget which shall be approved by the Council.
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3. All Student Groups affiliated with the Association of College Programs Levy shall provide a budget

which shall be approved by the Council.

II. Internal and External Financial Control

A. Disbursement Methods

1. Cheque Requisition

a. Where the size of a disbursement exceeds $40, a cheque drawn against the relevant Society account shall be issued.

(i) All cheques must be associated with an expense report through the financial system chosen by the Finance

Commissioner, except that:

(i) The Finance Commissioner shall assume responsibility for cheques which are issued against request forms

which are incomplete, or;

(ii) that do not have associated proof documentation (receipts, invoices, etc.) by co-signing the request form’s

authorization section.

b. These forms and their associated receipts and returned cheques shall be archived for a period of five (5) years.

(i) Each annually expiring set of records shall be destroyed.

(ii) The Secretary of the Society shall be responsible for the custody of these records

2. Petty Cash system

a. Where the size of a disbursement is less than $40, cash may be drawn from the Society’s petty cash account.

(i) This account must be reconciled with balancing receipts and closed out at the end of each month.

(ii) The Finance Commissioner may set the balance of this account, but it shall never exceed $400.
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3. Payments to Levy Recipients and Outside Groups

a. Except for non-levy recipients or outside or UC groups that receive less than $1,000, the Society shall disburse all

levies and budgeted funding to outside or UC groups in two (2) installments:

(i) The first installment shall be 60% of the total amount allocated, and;

(i) In order to be eligible for the first installment (or all funding if the group is a non-levy recipient or receives

less than $1,000), the group in question must provide a budget deemed satisfactory by the Finance

Commission.

(ii) The second installment shall be 40% of the total amount allocated.

(i) Groups who seek eligibility for the second installment of their funding must:

1. Pass an internal audit by the Finance Commission, which is found to be satisfactory by the Audit and

Compliance Committee.

2. Attend a budget and financial management seminar which shall be administered by the Finance

Commission before December 31 of the given Fiscal Year.

b. Where the group in question is a levy fund recipient or the allocated funds exceed $1,000, the budget of that group

must also be approved by the Council before the first installment is paid out.

B. Internal Control

1. The Finance Commission shall establish internal control mechanisms that satisfy the following principles, ensuring that

all Commissions and Ancillary operations satisfy the following:

a. Separation of Duties

(i) Duties shall be divided so that no one person has complete control over a key function or activity.
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b. Authorization and Approval:

(i) Proposed transactions are authorized when they are consistent with policy and funds are available.

c. Custodial and Security Arrangements

(i) Responsibility for custody of assets is separated from the related recordkeeping.

d. Review and Reconciliation

(i) Records are examined and reconciled to determine that transactions were properly processed and approved.

e. Physical Controls

(i) Equipment, inventories, cash and other assets are secured physically, counted periodically, compared with

amounts shown on control records, and;

(ii) Amortized in accordance with generally accepted accounting principles.

f. Training and Supervision

(i) The proper training and supervision of employees shall ensure that control processes function properly.

(ii) The onus of the provision of such training shall fall on the Finance Commission.

g. Documentation

(i) Policies and procedures shall be well documented in order to ensure understanding of job duties and to ensure

continuity during absences or turnover.

h. Cost versus Benefit

i. Costs associated with control processes shall not exceed expected benefits.
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j. These costs include explicit resource costs and implicit costs such as opportunity costs, transaction costs, and

conformity costs.

C. Standing Directives

1. Council may, from time to time, adopt motions that may have a binding effect on financial reporting and internal control

processes.

2. These “standing directives” shall be listed here, in descending order of date enacted.

III. Charity Money and Goods Raised

1. During any Society event or initiative, the organizers may choose to raise money or goods such as clothes, food, or

money to give to charities.

a. Money collected shall be deposited in the Society’s bank account and a cheque shall be written within two (2) weeks

by the Finance Commissioner for that amount to the designated charity.

b. Goods collected must be forwarded to the charity within one week of the event.

c. No tax receipts may be collected or issued for goods or monies collected or donated.

IV. Internal Awards and Scholarships

A. Definition

1. An “Internal Award” shall be considered any award granted to a current Member of Council by a resolution of Council

and motions by its Members.

2. These awards may not include financial remuneration on account of conflict of interest.

a. As such no Council Member may receive an internal award with financial remuneration.
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b. The First Year Volunteerism Award is granted exception for being disbursed at Joint Council Meeting concurrent

with the dissolution of its selecting Council.

B. First Year Volunteerism Award

1. Definition

a. By resolution of Council, its Members may decide from time to time to recognize outstanding first-year leadership

and confer the “First Year Volunteerism Award” to:

(i) No more than one (1) Council Member enrolled in their first-year, and;

(ii) On a metric of leadership and community involvement.

2. Mechanics and Disbursement

a. The award recipient shall be disbursed as a one-time financial award fixed at $250.

(i) This shall be disbursed from the incoming Council’s budget, and;

(ii) Any such trophy, plaque, certificate, or other memorabilia deemed appropriate.

3. Selection Criteria

a. The following selection criteria will be considered by the Awards and Bursaries Committee:

(i) Have demonstrated integrity, initiative, diligence, and leadership.

(ii) Have demonstrated notable volunteerism related to the Society’s core values and mission.

4. Special Considerations

a. This award may be presented at the Joint Council Meeting.

C. Other Internal Awards
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1. From time to time, the Society may choose to honour the previous year's members of Council by conferring awards,

which shall not include financial remuneration.

a. The decision to confer such an award shall be made by the incoming Council.

b. In the event that a member of Council is serving more than one (1) consecutive term, they shall abstain from voting

on the motion to make such an award.

V. External Awards and Scholarships

A. Definition

1. An “External Award” shall be considered any award granted to a full or part-time University College student by

resolution of Council following recommendation by the Awards and Bursaries Committee (ABC).

2. These awards may include financial remuneration.

a. Council Members may be eligible to receive these awards except:

(i) If those with membership are in the Awards and Bursaries Committee;

(ii) If such awards with special criteria indicate otherwise, and;

(iii) If Members have a vested conflict of interest, undeclared or declared (by themselves or another Member) at the

time of application or award receipt.

B. Volunteer Awards

1. Definition

a. Council may from time to time, upon recommendation from the Equity Commissioner and the Awards and

Bursaries Committee (ABC), distribute “Volunteer Awards” to:
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(i) Any number of students deemed appropriate by the ABC, and;

(ii) On a metric of outstanding contributions to collegiate and university culture.

2. Mechanics and Disbursement

a. Each award shall be valued less than or equal to $200.

(i) The exact amount shall be at the discretion of the ABC.

b. This award shall be disbursed no less than (2) weeks after ratification of its intended recipients at a Meeting.

3. Selection Criteria

a. The following selection criteria will be considered by the Awards and Bursaries Committee:

(i) Involvement in University College;

(ii) Club activity in and around the University;

(iii) Positive impact on students in University College, and;

(iv) Positive personal growth on the part of the nominee.

4. Special Considerations

a. No past or present Members of Council shall be eligible for this award.

b. Students shall be allowed to self-nominate their application to the ABC.

(i) It will then be reviewed as if nominated externally.

c. No student shall be eligible to receive more than one (1) per Council Term.

C. Intramural Participation Awards
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1. Definition

a. The Athletics Commission, on behalf of the Awards and Bursaries Committee, may distribute non-monetary awards

annually to:

(i) Any number of students deemed appropriate by the Athletics Commission, and;

(ii) On a metric of outstanding contributions to Collegiate intramurals.

b. There shall be allowed multiple awards within the category of “Intramural Participation”

(i) Their names and number shall be at the discretion of the Athletics Commissioner.

(ii) These awards shall be spread evenly amongst all intramural teams.

(iii) The awards shall be available for all intramural seasons held during the Council Term.

2. Mechanics and Remuneration

a. These awards shall not have a monetary value, but;

(i) May include any form of physical memorabilia or commemoration.

b. These awards shall be delivered:

(i) After the completion of the Winter Intramurals season, and;

(ii) before the end of the Council Term.

3. Selection Criteria

a. The following selection criteria will be considered by the Athletics Commission on behalf of the Awards and

Bursaries Committee:

(i) Attendance at intramural games and matches;
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(ii) Appropriate use, care, and return of athletic equipment;

(iii) Sportsmanship;

(iv) Appropriate behaviour in accordance with intramural code, and;

(v) Nomination by intramural team peers.

4. Nomenclature

a. These awards may contain any number of stylizations, including but not limited to:

(i) Team Leadership Awards (e.g. “Best Captain”)

(ii) Team Value Awards (e.g. “Most Valuable Player”, “Most Spirited”)

(iii) Team or Individual Competency Awards (e.g. “Athlete of the Year)

5. Special Considerations

a. These awards may be presented at an event struck for that purpose.

(i) This shall be upon recommendation by the Athletics Commission, and;

(ii) By subsequent assent of Council.

b. Multiple awards per student shall be permissible but discouraged.

c. Students cannot self-nominate for this award.

(i) Teams may recommend nominees to the Athletics Commission.

D. Laura Tan Award

1. Definition
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a. The Awards and Bursaries Committee may, from time to time, confer the Laura Tan Award to:

(i) One (1) current student enrolled in University College intramurals at the time of nomination;

(ii) On the metric of improving the Athletic culture of the College.

2. Mechanism and Disbursement

a. This award shall not have a monetary value, but;

(i) May include any form of physical memorabilia or commemoration.

b. This award shall be disbursed no less than (2) weeks after ratification of its intended recipients at a Meeting.

3. Selection Criteria:

a. The following selection criteria will be considered by the Awards and Bursaries Committee:

(i) Profound commitment and care to positively influencing College culture;

(ii) Active involvement in myriad facets of campus Athletics, and;

(iii) Consistent demonstration of leadership, initiative, and sportsmanship.

4. Special Considerations

a. Council may, by resolution, create a physical commemoration and record of all past award recipients.

E. Rose Lin Award

1. Definition

a. The Awards and Bursaries Committee may, from time to time, confer the Rose Lin Award to:

(i) One (1) team captain enrolled in University College intramurals at the time of nomination;
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(ii) On the metric of outstanding impact to Collegiate Athletics.

2. Mechanism and Disbursement

a. This award shall not have a monetary value, but;

(i) May include any form of physical memorabilia or commemoration.

b. This award shall be disbursed no less than (2) weeks after ratification of its intended recipients at a Meeting.

3. Selection Criteria:

a. The following selection criteria will be considered by the Awards and Bursaries Committee:

(i) Profound commitment to improving the Athletic culture of their College;

(ii) Exceptional impact to the cocurricular experience of their team, and;

(iii) Consistent demonstration of leadership, initiative, and sportsmanship.

4. Special Considerations

a. Council may, by resolution, create a physical commemoration and record of all past award recipients.

F. BIPOC Student Leadership Award

1. Definition

a. By resolution of Council and upon recommendation by the Award and Bursaries Committee, Council will distribute

a financial award annually to:

(i) Four (4) students who self-identify as Black, Indigenous, or otherwise as a person of colour, and;

(ii) With preference for half of such students being non-domestic tuition payers, and;
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(iii) The metric of this choice shall be only on the basis of community involvement.

2. Mechanics and Disbursement

a. This award will be funded solely by a referendum-approved levy pursuant to Chapter Thirteen, Section One.

b. This award will be disbursed concurrent with the December Council Meeting and in even quarters (1/4ths) amongst

its selected recipients.

(i) The total sum of the award must be disbursed by the date above.

(i) At no point may Council withhold these funds for the next financial year except:

1. In the case that the Awards and Bursaries Committee decides there are no or less than four (4)

qualified candidates to receive the position, then the award may be:

a. Split evenly (singular lump sum, in halves, or in thirds) amongst less than four (4) qualifying

recipients or;

b. Reserved for the next year, where the total levy sum will be added to the bursary pool and four

(4) more candidates may be chosen up to a total of eight (8) in that financial year.

3. Selection Criteria

a. The following selection criteria will be considered by the Awards and Bursaries Committee:

(i) Self-identification as a Black, Indigenous, or otherwise as a person of colour;

(ii) Self-identification as either a domestic or non-domestic tuition payer;

(iii) Impact and involvement in communities of their choosing, and;

(iv) Completion of the application package as determined by the Awards and Bursaries Committee.
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4. Nomenclature

a. Council may adopt an honorific stylization for this award which recognizes a previous University College student

who self-identifies as Black, Indigenous, or otherwise as a person of colour.

b. This student may not be a current student at the time of adoption.

c. The process for adoption shall be as follows:

(i) The student must be formally recommended via a resolution of the Awards and Bursaries Committee;

(ii) The Awards and Bursaries Committee must then send a written request for permission from the previous

student in question to use their name as the award’s stylization;

(i) This must be at least three (3) weeks in advance of the Council Meeting where the resolution will be taken

up by Council.

(ii) This request must explain the purpose of the award, the committee in question, and the reason(s) the

Committee believes the previous student is qualified to become its stylization.

(iii) Upon receiving written consent of the stylization candidate, the recommended stylization shall only pass by a

unanimous vote of Council.

5. Special Considerations

a. There will be a one (1) week buffer period after the announcement of the award recipients and the disbursement of

the award to allow for any equity or procedural disputes to be brought to Council in good faith and due process

G. Other External Awards

1. The Society may from time to time confer other awards or prizes to winners of draws, competitions, etc., for the

purposes of fostering College community and drawing interest to particular initiatives.
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2. Terms for the distribution of such awards, including eligibility requirements and maximum award values, shall be

approved by resolution of the Council prior to advertisement or disbursement.

3. Under no circumstances shall an elected Council Member be eligible to receive any such award.
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CHAPTER SIXTEEN: Policies on Clubs Recognition

A. Principles

1. Council shall strive at all times to ensure that clubs are formed to be of maximum service to the students of University

College, and that the Society is able to play a supportive role in their function.

2. Policy shall be designed to ensure that all clubs receive fair treatment and have full access to the resources available to

them.

3. Clubs recognized by the Society shall be considered autonomous.

a. The Society shall not interfere in the affairs of any recognized club, except in circumstances in which the club has

violated its Charter or Constitution or has acted in a way not congruent with this Policy.

b. While respecting the autonomy of Recognized Clubs, the Society shall encourage Recognized Clubs to fulfill the

Objects of the Society, as outlined in Article 2 of the Constitution.

B. Application for Recognition

1. Any Society Member may form a Club.

2. Application for official recognition must be filed at the Head Office to the attention of the Clubs Deputy.

a. This may be done at any time during the academic year.

3. Status as a “Recognized Club” shall be granted by resolution of the Council, on the recommendation of the Clubs

Deputy and the Core Executive.

4. Should a Recognized Club act in a manner that is inconsistent with its constitution, or with this Policy, Council may

revoke recognition at its discretion.
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a. A group which has had its recognition revoked may apply again in the next academic year, unless otherwise

stipulated by the Council.

5. Status as a Recognized Club shall be automatically renewed for the next year if the club submits to the Head Office, no

later than the last day of classes in the current academic year, the following items:

a. Audit, including:

(i) a financial statement including a budget;

(ii) journal of financial transactions for the preceding fiscal year, and;

(iii) any other supporting financial documents or receipts.

b. Application form

c. Any and all constitutional amendments

d. New membership list (including executives and contact persons)

6. Status as a Recognized Club may be otherwise renewed within six (6) months of the last day of classes, by submission of

the above items to the Head Office.

C. Membership Requirements for Recognition

1. To be recognized by the Society, each Club must fulfill the following requirements, unless otherwise agreed upon by

three-fourths (3/4) of the Council:

a. A majority of the total club membership (50% +1) consists of Members of the Society.

b. The club consists of no less than ten (10) total members.

c. Submit, and regularly update, a member list at the Head Office of the Society.
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d. Allow all club members to have full participatory rights in general meetings and elections for that Club.

e. Participate in all “Clubs Day” activities during the year as a regular recruitment drive.

f. Clearly specify no fewer than three (3) executive members and a primary contact person, mailing address, phone

number, and e-mail address on the member list submitted to the Society.

(i) The information relating to the primary contact person shall be made available to the general public by the

Society.

g. Actively sign up Club Members each year in order to be counted for membership.

h. Never assume individuals are members of their club due to membership in a program, course, cultural group,

religion, previous club membership, or other.

D. Duties of Recognized Clubs

1. The duties and requirements of each Recognized Club shall be as follows:

2. Recognized Clubs shall hold at least two (2) open meetings during the academic year.

a. If applicable, informal minutes (attendance list, summary of proceedings, etc.) may be requested.

3. Recognized Clubs shall hold at least one (1) of the following events per year, advertised widely and open to all members

of the Society:

a. Cultural

b. Educational

c. Fundraising

d. Community-building
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4. Recognized Clubs shall submit the following each year:

a. Current membership list, including a list of the executive board (specifying whether or not each member is a UC

student)

b. A budget for the year and calendar of events

c. Updated Constitution or Charter

d. Accounting procedures, receipts, journals, etc.

e. An information sheet and sign-up sheet for the Head Office of the Society.

5. Recognized Clubs must make every effort to remain accessible to Members of the Society.

a. Accordingly, clubs shall be expected to advertise all events, meetings, etc. to all Members of the Society.

E. Privileges of Recognized Clubs

1. Recognized Clubs are qualified to make budget requests to the Society’s Summer and Fall budget meetings by the

method outlined in the Policies on Financial Management.

2. Recognized Clubs are permitted to:

a. Share the “Clubs Office” space in the F-Wing of UC with other UC Clubs. This allows the opportunity to use the

computer/internet, store files in a dedicated and secure filing cabinet, etc.

b. Request and/or be assigned a mailbox in the Head Office.

c. Use the Head Office as a mailing address.

d. Utilize space on the Society domain to host websites.

e. Request advertisement of events on the Society’s website.
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f. Rent Society-controlled facilities without a fee.

g. Rent Society-controlled equipment at a minimal cost, or at the discretion of the Core Executive.

3. These privileges are extended to Clubs subject to revocation by the Core Executive if a Club is deemed to:

a. Be abusing above privileges, or;

b. Have ceased to meet the requirements for definition as a “UC Club” as defined in the Council Policies.
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CHAPTER SEVENTEEN: Policies on Privacy

1. The Society may enact certain policies which pertain to the use of Member information and the rights of such Members to

withhold and manage said information.

a. These policies shall apply to digital and in-person collection of information

b. These policies shall furthermore be applicable to all Ancillary, Club, and related organizations that acquire funding

directly or indirectly from the Society.

2. These policies shall be attached in the Appendices and Supporting Document (§18) and passed as Standing Resolutions of

Council.
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CHAPTER EIGHTEEN: Appendices and Supporting Documents

1. Council may, by resolution, affix to this section of the Council Policies any important document pertaining to the

operation of the Society.

a. These documents, once adopted, shall become binding on the Society's operation in the following sequence of

descending priority:

(i) Constitution;

(ii) Council Policies;

(iii) Other Standing Resolutions of Council, and;

(iv) Appendices.

b. The following documents, at least, must at all times be affixed, but may be amended by the indicated parties:

(i) The "Financial Handbook" and "Staff Handbook" of the Coffee Bar (may be amended by resolution of the

Coffee Bar Board);

(ii) The Orientation Code of Conduct (may be amended by resolution of the Orientation Board);

(iii) Cheque and Budget Request Forms (may be amended by resolution of the Finance Commission);

(iv) The Elections Code (may be amended by resolution of the Elections Committee);

(v) JCR and AV Equipment Booking Forms (may be amended by the Vice President), and;

(vi) Guidelines and procedures for Office Hours (may be amended by the Executive).

c. Amendments to the documents listed must be communicated to the Vice President, so that the Council Policies

may be updated accordingly.
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d. Other appended documents shall be listed here, in descending order of date adopted.
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CHAPTER NINETEEN: Policies on Behaviour Management

I. Purpose and Philosophy

A. The Council seeks to foster a positive, respectful, and productive environment. The Council’s approach to behavioral

management emphasizes education, personal growth, and accountability, rather than punitive measures. The goal is to

help council members & hired staff understand the impact of their actions, learn from mistakes, and develop the skills

necessary for responsible participation within the Council.

II. Behavioural Management Approach

In the event of behavioral concerns, the following steps will be taken:

A. Restorative Conversations:

a. When an incident occurs, the first step will be to have a one-on-one conversation with the student(s) involved.

This will be conducted by the Equity Commissioner and President, if needed, the Assistant Dean of Students,

Student Life. If the Equity Commissioner and/or President are involved, the Vice President will step in. This

discussion will focus on understanding the situation, reflecting on the impact of their behavior on others, and

exploring alternatives for future actions.

b. The aim is to help the student understand how their behavior aligns with the Lit values and identify ways to

repair any harm caused.

B. Reflection and Accountability:

a. Students will be encouraged to reflect on their behavior through guided journaling or discussions with a

counselor or staff member. This reflection process will allow students to recognize their role in the situation

and develop strategies for improvement.

b. Accountability may involve actions such as writing a letter of apology, engaging in community service, or

collaborating on solutions to prevent similar issues in the future.

C. Restorative Practices:
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a. In cases where multiple parties are affected by a behavior (e.g., bullying, conflict), restorative circles or group

meetings may be organized. These meetings will provide a safe space for all involved to express their feelings,

understand each other’s perspectives, and collectively find solutions that promote healing and mutual respect.

D. Supportive Interventions:

a. For students who repeatedly struggle with behavioral expectations, individualized support plans will be

developed in collaboration with the UC Student Life Staff. These plans will include tailored strategies to help

the student personally.

b. Regular check-ins and progress monitoring will take place with the president and/or ADSL to ensure that the

student receives the necessary support to succeed.

c. Should the student(s) continue to struggle with these restorative processes, the Council may consider barring

the student(s) from hired positions. Barring is never permanent. If the student(s) is able to complete the

Reflection and Accountability pieces.

i. For action against elected officials, see Chapter 13.I in the Council Policies.
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