UNIVERSITY COLLEGE LITERARY AND ATHLETIC SOCIETY
AGENDA OF THE NOVEMBER MEETING OF COUNCIL
11:00 AM ON NOVEMBER 18TH, 2018 AT JUNIOR COMMON
ROOM

1. Call to Order
2. Land Acknowledgement Statement
Discussion Item

3. Adoption of Agenda
Motion
Moved: Stella Seconded:
Be it resolved that the agenda be approved as presented

4. Approval of Minutes
Motion
Moved: Stella Seconded:
Be it resolved that the minutes be approved as presented

5. Approval of Reports
Motion
Moved: Stella Seconded:
Be it resolved that council reports be approved as presented (see appendix)

6. Reports
Discussion Item

7. Con Review Amendments
Motion
Moved: Stella Seconded:
Be it resolved that council approve the council policy amendments as presented (see
appendix)
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8. Printer Priorities
Discussion Item

9. UofT’s Prospective Smoking Ban
Discussion Item

10. Retreat Feedback
Discussion Item

11. Other Business
Discussion Item

12. Quote of the Meeting
Motion
Moved: Stella Seconded:
Be it resolved that 

 be the quote of the meeting

13. Adjournment
Motion
Moved: Stella Seconded:
Be it resolved that the meeting be adjourned
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REPORTS (APPENDIX A)
President:
Hey y'all,
Not too much to report. Cafe squad has been meeting and has a meeting on Tuesday, we'll be talking more
logistics as some issues have arisen.
Big shoutout to Nicole, Danyal, and Sabrina for going to the Remembrance Day ceremony! They were on
cp24!
We have a week full of events coming up so be sure to promote and attend if you can! Also check out our new
spirit wear (I'll let aidan cover that).
I hope the retreat was fun and informative for everyone. Hopefully I'll be able to say it all went successfully
when I read this!
I think that's it... will update in person if I forget something!
-Paul
Vice-President:
Hi council,
-

Retreat was yesterday and today. Core exec will talk
Alumni of Influence was a lot of fun!!! I want to thank council for being respectful, engaged with the
recipients, and well-behaved :P
We had college council on Friday, where we got some insight on how to improve orientation through
student life’s survey.
Third Floor Cafe is meeting on Tuesday to go over the design of the cafe.

Danielle
Finance:

Athletics:
Hello council,

We are in the process of planning the ski/snowboard trip and we will be releasing sign-up/registration forms in
the upcoming week. Nothing else to report.

Equity and Outreach:
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Howdy council
We've had a good November overall! first we have Rocky Horror coming up on Tuesday! We are also having
our next meeting on November 30 with a theme of building community where we can reflect on the term and
talk about...you guessed it! building more of a community.
You would have received an email from myself, Lama or AJ explaining that we're starting regular "check-ins" to
make sure that we can help everyone ensure that events and meetings are equitable and accessible to
everyone. There is more info in the email but please read them and if you have questions please contact
whoever emailed you! If you have quick questions you can let me know after this meeting.

Literary and Creative Arts:
Hey council! I hope you all had a lovely retreat and made some fantastic memories. LCA has been pretty busy
as of late: we had a commission meeting the Monday after Reading Week, moved our Winter Wonderland
coffeehouse to the 26th of November and are now pushing really hard for Battle of the Bands! For those of you
who said you could help with auditions: if you haven’t filled in the When 2 Meet yet with your availability for
auditions do that NOW PLEASE. Hand hugs and butterfly kisses, Gossip Leech
Kaitlyn

Mental Health:
Hwy council! October was quite an eventful month. I had the opportunity to speak about the mandated leave policy with the Vice
Provost, students. My commission also held a debrief meeting about it and a lot of great suggestions and ideas came out of it.
I'm also signing up for additional formal mental health training like Identify, Assist, Refer (IAR). I think this may be a valuable
form of training that we should all look into in the future."

Off-Campus:

Felipe Santos
Services:
Hey y’all,
We’ve started getting into the nitty gritty of the fireball planning process. We’ve put together a promo
and design team and they’ve already come up with some poster options. Shout-out to Aidan and his
deputies for being so helpful with marketing ideas. I’m currently in the process of booking the rooms
and the food/desserts, I’m hoping to have all of the bookings finalized in the next couple weeks. Finally I
met with the room heads pairs, and have given them their room assignments and their budgets, so I
can’t wait to see what they start making.

Social:
Thank you to everyone who came to Pub night at spin!! It was a huge success. Next up is pub crawl!! As you
know, it is happening on Church street. Please work on promoting the event and selling tickets!
Xoxo, Olivia
Spirit and Communications:
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Hey everyone! Apart from the design/meme contest in January for the new sticker (and memes), soliciting new
ideas for next year, and obviously selling spirit wear, the “spirit” part of the commission is dunzo for the year.
Thanks to everyone who helped design and narrow possible designs to the ones we ended up ordering.
Patches have arrived, hoodies will be here any day now, and the water bottles, phone wallets and new beanies
will ship Friday. Socks should arrive around the beginning of December. We’ll be strategizing new ways to sell
our products, including an exciting, Aster-suggested “holiday catalogue” photo series for social media, for
which we hope you want to help us model! With the Alumni Office’s cooperation, we sold spirit wear at the fall
convocation reception during Reading Week, which is hopefully something SCC can continue for the June
convocation reception!
For the rest of the year, we’re going to be focusing almost exclusively on the “communications” part of the
commission! When not ordering spirit wear this month, we mainly focused on writing newsletters, assisting with
promo for many of the then-current Lit events, and of course trying to ride the wave of meme magic and school
spirit that you all remember happened in late October. (We’ve even created the option for students to submit
UC-related memes in that style for us to post lol). I had meetings with my deputies and ratified reps over
reading week to regroup, and to refine and plan out how we want to do this in the coming months. We have
numerous social media campaigns in the works, signups for which can be found in the Social Media subgroup
on Facebook if you want to help. SpoonU, a student run food blog at UofT, is curating a list of Toronto food
spots for us to highlight on the social media during exams, in alternation with the regular study spots feature.
To conserve UC Lit social media airspace and to more directly interact with students, we’ll be doing more direct
personal recruitment this and next month for the Blog and Sponsorship subteams, the latter of which will be
headed by Danyal and will be kicking into gear in December, the framework having been decided this month
during a meeting between us. This month we’re going to come up with a plan for upkeep of the poster boards
in the JCR, and try to work with admin on better postering options in the Fung hallway. We’re also planning a
RIRI social with the UCRC Social Directors, so that reps and presidents can toss around collaboration ideas in
a fun, informal setting. Finally, I’ll be sending all the reps emails this week to inquire about RIRI updates,
constructive criticisms and ways we can help improve this part of the rep job this year and going forward. I
hope to bring some of these to admin to begin pushing for changes that can help increase collaboration
between the UC Lit and UC Residence/Student Life staff, including more awareness for dons of the UC Lit and
seeing if some UC Lit events can qualify for house points. Let’s also not forget about the resources section on
the website and other website redevelopments!

Sustainability:
Hi everyone, hope you all had a good reading break! We had our last meeting in October, and tentatively
planned some all the event details/dates for the rest of the year. Our next event is a planting workshop, with
Danielle and Dig In! in collaboration UAA’s Destressor Event.
My deputy and I will also be meeting with John Robinson sometime in December, a professor affiliated with
Trinity College who works in intersectional sustainability.

University and Academic Affairs:
Hello lovelies
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This has been the busiest month for UAA so far! Our destressor is happening Monday November 26th, please
shill this with everyone you know we have lots of fun stuff happening throughout the day. The time and location
of the March alumni events have been finalized and we are now in the process of securing alumni for the
event.
First-Year Reps:
Hi guys it’s us the youngins here to say hello this fine Sunday morning! We are all learning so much about uc
and meeting lots of new people. Midterms kind of killed us but all is (mostly) ok now!!! We are excited to see
you all at cookie decorating in December! Thanks byeeeee
Mid-Year Reps:

We would love to announce that RuPaul’s Drag Race All Stars 4 is coming December 14th. Omg.
We’re freaking out.
Anyways we scheduled all our events for the year, working on decorating the JCR for the holidays,
prepping for our cookie decorating event tentatively titled ‘GingerbREADY SET GO!’ And we’re hAviN
tHe TimEs of oUr LiVes!
Stay Sweet,
Xoxo Mid Year Reps
Upper-Year Reps:

Orientation:

UC Review:
- The UC Review is kicking into overdrive in the next few weeks!
- Submissions closed November 8th. We received over 100 pieces of work, and had a successful selections meeting on
November 11th.
- The next few weeks involve lots of copy-editing and design work.
- We are having a poetry slam on November 27th at 8 pm. Please share this widely on all social media platforms. We want
to encourage all creatives to get involved with The Review- not only in print, but also at our events.
- Exciting things ahead! If all goes to plan, we'll launch the first edition of The Review soon after winter break.
UC Follies:
None Submitted.
Diabolos:
UCRC:
None Submitted.
Gargoyle:
None Submitted.
UTSU:
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None Submitted.
SLC:

REPORTS (APPENDIX B)
CHAPTER TWO: POLICIES ON THE COUNCIL…
>NEW AMENDMENT I. F. AUDIO/VISUAL TRAINING
THE COUNCIL MUST HAVE A MINIMUM OF TEN MEMBERS TRAINED IN THE SET UP AND USAGE OF THE A/V EQUIPMENT.
THESE INCLUDE: VICE PRESIDENT…AND A MINIMUM OF SIX OTHER COUNCIL MEMBERS *BY NOVEMBER 1*.
CHAPTER THREE: POLICIES ON THE CORE EXECUTIVE:
II PRESIDENT AND VICE PRESIDENT
A. SHARED RESPONSIBILITIES
>NEW 8. ENSURE JCR SUPERVISORS ARE FULLY TRAINED IN AUDIO/VISUAL SET-UP.
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